
Elite Academic Academy Work Force
Investment- Board Meeting

May 2, 2019, at 4:00pm

https://global.gotomeeting.com/join/898493077 United States (Toll Free): 1 866 899 4679 Access
Code: 898-493-077

43414 Business Park Drive Temecula, CA 92590

23504 Lyons Avenue Suite 403 Santa Clarita, CA 91321

37258 Given Street Palmdale, CA 93552



 5.1 Personnel Matters
With respect to every item of business to be discussed in
closed session pursuant to Government Code Section
54957.6

 

 5.0 Closed Session
The Board will consider and may act on any of the following items
in closed session; any action taken in closed session will be
reported in open session as required by law.

 

 9.0 General Functions  

TIme: 1.0 Call To Order
Roll Call: 
Beth Bentley, Jorge Maldonado, Cody Simms

 

 2.0 Approve/Adopt the Agenda
It is recommended the Board of Trustees adopt as presented the
agenda for the Board Meeting of May 2, 2019

Motion: Second:
Vote:

 3.0 Public Comment -Closed Session
The public has a right to comment on any items of the closed
session agenda. Members of the public will be permitted to
comment on any other item within the Board’s jurisdiction under
section 8.0 Public Comments at Board Meetings.

 

 4.0 Adjourn to Closed Session
The board will consider and may act on any of the Closed Session
matters listed in Agenda Item 13.0

 

 5.2 Employer/Employee Relations
With respect to every item of business to be discussed in
closed session pursuant to Government Code Section
54957.6

 

 6.0 Pledge Of Allegiance
Led By:

 

Time: 7.0 Open Session  

 8.0 Public Comment
Please submit a Request to Speak to the Board of Trustees, cards
can be asked for by emailing mfreeman@eliteacademic.com
completing and returning it, For non-agendizied items to the CEO,
prior to the meeting. Not more than three (3) minutes are to be
allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for
comments, recognitions and reports to the Board and is not
intended to be a question and answer period. If you have questions
for the Board, please provide the Board President with a written
copy and an administrator will provide answers at a later date.

 

Elite Academic Academy-Adult Work Force Investment - May 2, 2019
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 A. CEO Report  

 B. LCAP Survey Results  

 Lucenre April Update.pdf
 

 

 9.1 Informational Items  

 A. Minutes from the April 4, 2019 Board Meeting  

 B. Warrant Register  

 Lead Teacher Stipend  

 Track A Online Teacher  

 Track A Teacher of Record  

 Track A Business Services Clerk  

 Track A Admissions Clerk  

 Lead Teacher Stipend JD
 

 

 Track A Online Teacher JD
 

 

 Track A Teacher of Record JD
 

 

 Track A Business Services Clerk
 

 

 C. Job Descriptions  

 April 4, 2019 Minutes
 

 

 Warrant Register April
 

 

 9.2 Consent Agenda
It is recommended that the board approve the following
consent agenda items

Motion: Second:
Vote:

 https://docs.google.com/forms/d/1Tg6Ux1nsqZytzDNWkrQbXGh4vlJiRPzJbUtMrGaLhHU/edit#responses
 

 

 181901  

 10.1 Change in Relationship
It is recommended that the board ratify the following change in
relationship for Elite Academic Academy - Mountain Empire.

Motion: Second:
Vote:

 Technology Support Independent Contract  

 10.2 Independent Contracts
It is recommended that the board ratify the following
Independent Contract.

Motion: Second:
Vote:

 Karen Calleja Change in Relationship - Revised
Contract 04.01.19.pdf

 

 10.0 Personnel Services  

 11.0 Business Services  

 Track A Admissions Clerk
 

 

 Technology Support Independent Contract
 

 

 11.1 Charter School Capital Loan Agreement
It is recommended the board approve the charter school

Motion: Second:
Vote:

https://docs.google.com/forms/d/1Tg6Ux1nsqZytzDNWkrQbXGh4vlJiRPzJbUtMrGaLhHU/edit#responses


 12.1 DASS
It is recommended that the board certify that the school's
enrollment meets the DASS criteria.

Motion Second
Vote

 12.2 Local Control Accountability Plan
It is recommended that the board read the DRAFT version of
the LCAP and provide feedback by June 1, 2019.

First Read

 DASS
 

 

 12.0 Educational Services Policy Development  

capital loan agreement to secure gap funding as the Adult
Education program grows!

 Revised WFI 19-20 LCAP Elite Academic Academy AWFI
LCAP 4.18.doc
 

 

 13.0 Report of Action Taken in Closed Session
The Board will report any action taken in closed session as required
by law.

 

 14.0 Calendar
The next scheduled meeting is June 6, 2019 at 4:00pm; and then
June 27 at 4:00p.m for LCAP budget approval.

 

 15.0 Board Comments and Future Planning  

Time: Motion: Second:
Vote:

16.0 Adjournment
In compliance with Government Code section 54957.5, open
session materials distributed to Board Members for review prior to
a meeting may be viewed at the eliteacemic.com or at the
scheduled meeting. Board agenda back-up materials may also be
requested by calling the School at 1(866)354-8302. In addition, if
you would like a copy of any record related to an item on the
agenda, please contact administration. 

In compliance with the American with Disabilities Act, if you need
special assistance, disability-related modifications or
accommodations, including auxiliary aids or services, in order to
participate in the public meetings of the District’s governing board,
please contact the School at 1(866) 354-8302. Notification 72
hours prior to the meeting will enable the School to make
reasonable arrangements to ensure accommodation and
accessibility to this meeting. Upon request, the School shall also
make available this agenda and all other public records associated
with this meeting in appropriate alternative formats for persons with
a disability.



 

"Offering education with unparalleled flexibility, 
support, and learning options."

 

Lucerne 

April  2019 
Authorizer Update
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Elite Academic Homeschool began the month with a trip to the San 

Diego County Office of Education’s Floating Lab.  We rented two 
boats and had forty people per boat. It was a wonderful time to learn 
about sea life, cruise the harbor, look at phyto and zoo plankton, and 

more.  Students also discussed keeping our ocean healthy.
Elite Educators began meeting with students to review work for LP 5 

the week before spring break.  P2 attendance was due the Friday 
before spring break.  Elite homeschool educators continued their 
academic consultation meetings the week after spring break.  At 

these meetings, parents were given re enrollment packets and are 
confirming state testing at the end of May.  Elite Educators worked 
with their students, in either Barron’s test prep books or online, to 

help prepare for the state test.  Many parents are also using the 
books to help support their daily studies. 

We had a PE testing day on Wednesday, April 24th from 1 to 3 for 
5th, 7th and 9th graders.  As always, it was a wonderful time to get 
together.  While the students were testing, Carol did an in person 
homeschool LCAP meeting.  Parents viewed the power point, and 

gave suggestions to help improve Elite.  A virtual meeting was 
conducted for all academies in the evening with some 

homeschooling parents attending as well.
On Friday, April 26th, we had 64 people sign up to attend the 

Museum of Music field trip.  The group was divided into younger and 
older students.  Students learned the history of American music and 

how historical events influenced music ,and visa versa.  Students 
participated in a drum circle and got to practice playing a wide 

variety of instruments.  The little ones got to play an accordion.  All 
students were given a free pass to come again and bring the rest of 

their family.  Students also learned about percussion, strings, 
woodwind, brass, and electric instruments. 

Our homeschool director is meeting two to three families per week 
who are interested in enrolling for next year. The month of May will 

prove to be very busy collecting applications and finalizing the 
summer plans



Virtual Academy
April Happenings
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Virtual Students have finished their Learning Period 5 courses and started on their last round of courses for the 

school year!  Students have been working hard in their math courses and reaching out to our teachers and tutors for 

help. 

 
Test Prep 

Teachers have also held Live Test Prep Sessions with students in grades 6, 7, 8, & 11th to prepare them for the 

CAASPP testing in May!  To see a sample of our amazing teacher, Mrs. Wood, and her 8th graders, click here! 

Enrichment

Our 11th grade student, Dade, used his enrichment funds to attend a Blacksmithing Workshop with our vendor, 

Urban Workshop this month.  His favorite part of the Blacksmithing class was learning how to use the tongs and tools. 

He is excited to attend the Level Two Blacksmithing course, and is now looking into Welding Courses to prepare for 

his post-secondary career! 

 
We always like to honor our hardworking students for their efforts academically and socially! 

Below are our Students of the Month and the wonderful things their teachers have to say about them! 

 
Hudson Duenas- Hudson is always in constant communication with his homeroom teacher.  Hudson advocates for 

himself and takes his education seriously. He stays on top of his assignments and completes his work. -Mrs. Planchon

 
Kylee H.- Kylee is an amazing student who always completes her assignments on time.  Kylee possesses a strong work 

ethic and it shows through her grades. -Mrs. Planchon

 
Kyle N. - Always asking for clarification when he doesn't understand the concepts. He works really hard and 

continues to try his best. Shows up to our live sessions and complete all the assigned tasks. -Mr. Bunn

 
Alexander B. - He is definitely a great student. He tries his best and continues to do well. Shows up on time during our 

tutoring session and keeps communication open weekly. With the right setting, he is very self-motivated. -Mr. Bunn

 
Monica R. - Monica is a hard-working student!  She logs in each day and stays on top of her coursework.  She 

maintains great communication with her homeroom teacher and consistently submits her best work.  Monica is 

ELITE! -Mrs. Wood 

 
Richard T. - Richard has been able to juggle a busy sports life with baseball all while still managing to keep on top of 

his coursework here at Elite.  He advocates for himself and reaches out to his teachers right away when he needs 

assistance with something so that he doesn't fall behind.  Richard is ELITE! -Mrs. Wood

 
Antonnella G.-Antonnella is always working studiously and has wonderful work habits. Her diligence to complete her 

work is inspiring. -Mr. Sanderson 

 
Quentin W-Quentin has shown a strong independence and academic growth. It is such a pleasure to have him as a 

student with Elite! -Mr. Sanderson
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 Spring is a busy time for teachers and students preparing for the last 
push of the school year with both testing and graduation. Students 
began their practice testing for CAASPP, which will be administered 
next month.  Students in  5th, 7th, and 9th grades will be tested for 

physical fitness, which will measure everything from their BMI to the 
time they run/walk a mile.  The 3rd-8th and 11th graders will be tested 
in the areas of math, language arts and science, while the seniors will 

be tested only in the science areas.  ELPAC testing is also in full swing, 
which is measuring the understanding of the English language for our 

students who have been raised in a Spanish speaking environment.  We 
try to instill the importance of these tests and like to bring in some 

tasty snacks, for breaks, to give them that brain boost before the next 
round. 

We will once again host the graduation ceremony at the IPAC in Indio. 
This is an exciting time as we graduate over 25 students from the 
Flex/EA programs.  We rented 300 chairs and expect to be at full 

capacity as the procession of our graduates begins. The students are 
honored to be able to wear a formal cap and gown for the ceremony 
and are feeling the emotion of what that walk across the stage really 

means.  The hard work and challenges they have all overcome is 
amazing, and we are fortunate to celebrate their accomplishments in 

such a wonderful way for graduates, teachers, family and friends. This 
is for many the first that a family member has come away from high 
school with a diploma, and it is truly a celebration for families in so 

many ways.
Summer sessions are getting finalized and students are beginning to 
sign up for outside activities.  Possible camps to attend are a cheer 

camp, baseball academy, golf academy, AMP music camp; and we are 
fortunate enough to have the Desert Theatre Works productions being 

put on at the Ipac so the students won’t have to travel far to attend.
We wish all of our students good luck with the upcoming testing and a 
warm inspiring shout out to our amazing staff and graduates to a job 

well done, although we still do have a month to go. 
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April  Happenings

6

Now that the much needed spring break is over, our 

Adult Education students are busy completing 

assignments, studying for state testing, and working 

towards their high school diploma.   Many of our 

students have started working on their courses in a 

new and exciting way, online!

 
Our Adult Education teachers had an opportunity to be 

creative designing new classes, and adding previous 

classes, to Google Classroom, for an easier way to 

deliver curriculum.  The addition of these classes 

provide our teachers with an easy and effective way to 

deliver curriculum to our students using multiple 

educational strategies.   Our students are encouraged 

to learn by reading, writing, watching videos and 

lectures, discussions, small group work...the options 

are endless!   Using technology is just one way to help 

support the multiple modes of education our adult 

students require; and our teachers also develop 

important personal connections as well.

 
Our students are one day closer to reaching their 

educational and life goals!   Many of our students will 

be graduating this spring with their high school 

diploma; and, equally as important, life skills they 

learned while attending Elite Academic Academy! 

 They take with them experience and understanding of 

technology, personal finance, and computer skills just 

to name a few.
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Visual and Performing Arts at Elite Academic 
Academy is Steaming up, with multiple VAPA 

opportunities on the horizon for Track A, including: 
 Green Room Theatre Company, Desert Theatre 

Works, Cece's Artistic Touch, AMP, Metropolitan 
Educational Theatre Networks, Center Stage Dance 
Company.  Plans are also in development for a week 

long VAPA summer camp for Homeschool; and 
continual VAPA workshops for students school wide. 

Development for the Fall VAPA conservatory is 
underway, and marketing is set to begin as Track A 

starts.  This comprehensive conservatory will surpass 
that of traditional arts k-12 programs across 

Southern California, as it offers a far more flexible 
and realistic approach to VAPA (Including CTE 

Pathway opportunities).  CTE VAPA pathway is being 
developed, and curriculum is currently being built to 

further qualify Elite Academic Academy as a front 
runner in arts education.  Currently there are many 
students involved in some form of arts education at 
Elite, most of which, VAPA Lead, James Fowler, is in 
communication with; and some of which he gets to 

offer online one on one VAPA workshops to (in order 
to ensure recapture of students for Summer and Fall 

sessions). 
Visual and Performing Arts Field trips/events are 

currently being planned for the Fall session, 
including:  Getty Villa, Anastasia at the Segerstrom 
Center for the Arts, Shakespeare in the Park with 

Sierra Shakes, Shakespeareince, La Brea Tar Pits, and 
more.   https://www.sierrashakes.cos
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Marketing

•  Hosted informational meetings at local nonprofit and community 
service organizations to inform parents about summer learning 

opportunities.
•  Updated Track A flyers to reflect specific program offerings in each 

community.
•  Partnered with a Moreno Valley high school coach to co-host a 

summer learning opportunity information session.  Elite is offering a 
program for athletes to earn or make-up credits and attend a basketball 

skills clinic. 
 

 Community Partnerships/Relations
•  Met with local United Way program to discuss summer partnerships.

•  Met with My City Youth Center in the City of Hemet to discuss 
partnership opportunities for summer and enrichment courses.

 
Track A Development

•  Distributed Elite applications and flyers to 6 of the 10 Hope Centers 
that will be servicing Elite students. 

•  Hosted follow-up meetings with the Hope Centers who have 
committed to host a program in the Inland Empire. 

•  Worked with Track A Coordinator to finalize enrollment process and 
marketing materials.

 
Testing

•  Administered Physical Fitness Test in Riverside.  30 students 
participated in fitness and fun activities.

•  Delivered Physical Fitness Testing materials to our Flex Coordinator 
and helped plan a testing day on May 2nd. 

•  Uploaded completed Physical Fitness Testing data into the state 
website.

•  Completed Summative ELPAC tests were collected.  
•  Worked with administration to prepare a contract for IT support 

person.
•  Prepared an IT task calendar.

•  Met with Special Education Team to discuss plan for testing students 
with IEPs. Accommodations for all students were uploaded into TOMS. 

•  Ran an updated list of students assigned to be tested.
•  Staff received information on how to upload secure browser.

 
.
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Grade Level Number

TK-3 10

4-6 30

7-8 41

9-12 115

Adult 68

Total 264

Enrollment

 

This number does 
NOT include our 
summer learning 

enrollment.



5.1 Personnel Matters
With respect to every item of business to be discussed in
closed session pursuant to Government Code Section
54957.6

5.0 Closed Session
The Board will consider and may act on any of the following items
in closed session; any action taken in closed session will be
reported in open session as required by law.

9.0 General Functions

TIme:  
4:05pm

1.0 Call To Order
Roll Call: 
Beth Bentley, Jorge Maldonado, Cody Simms
Absent  Present  Present
2.0 Approve/Adopt the Agenda
It is recommended the Board of Trustees adopt as presented the
agenda for the Board Meeting of April 4, 2019

Jorge Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

3.0 Public Comment -Closed Session
The public has a right to comment on any items of the closed
session agenda. Members of the public will be permitted to
comment on any other item within the Board’s jurisdiction under
section 8.0 Public Comments at Board Meetings.

4.0 Adjourn to Closed Session
The board will consider and may act on any of the Closed Session
matters listed in Agenda Item 13.0

5.2 Employer/Employee Relations
With respect to every item of business to be discussed in
closed session pursuant to Government Code Section
54957.6

6.0 Pledge Of Allegiance 
Led By:  Jorge Maldonado

Time:  
4:07pm

7.0 Open Session

8.0 Public Comment
Please submit a Request to Speak to the Board of Trustees, cards
can be asked for by emailing mfreeman@eliteacademic.com
completing and returning it, For non-agendizied items to the CEO,
prior to the meeting. Not more than three (3) minutes are to be
allotted to any one (1) speaker, and no more than twenty (20)
minutes on the same subject. This portion of the agenda is for
comments, recognitions and reports to the Board and is not
intended to be a question and answer period. If you have questions
for the Board, please provide the Board President with a written
copy and an administrator will provide answers at a later date.

Elite Academic Academy-Adult Work Force Investment - April 4, 2019

Elite Academic Academy- Adult Work Force Investment



A. CEO Report

9.1 Informational Items

A. Minutes from the March 7, 2019 Board Meeting

B. Warrant Register

Virtual High School HQT

Teacher on Special Assignment

JD-High School HQT (2).docx

C. Job Descriptions

March 7, 2019 Meeting Minutes

Warrant Register - March 2019 ADWI.pdf

9.2 Consent Agenda
It is recommended that the board approve the following
consent agenda items

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

Lucerne March Update.pdf

181901

10.1 Change in Relationship
It is recommended that the board ratify the following change in 
relationship for Elite Academic Academy - Mountain Empire
10.1a It is recommended that the board strike/modify 10.1 to read Adult 
Work Force Investment rather than Mountain Empire.
10.1b It is recommended that the board ratify the following change in 
relationship for Elite Academic Academy Adult Work Force Investment

10.0 Personnel Services

11.1 Intacct Contract
It is recommended the board approve the Intacct Contract, for
accounting softward, for Elite Academic Academy- Adult Work
Force Investment.

11.2 Memorandum of Agreement Win Center
It is recommended that the board ratify the MOA with the Win
Center for Work Force Investment services.

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

11.3 Memorandum of Agreement Moreno Valley Youth
Opportunity Center
It is recommended that the board ratify the MOA with Moreno
Valley Youth Opportunity Center for Work Force Investment
services.

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

11.4 Memorandum Of Agreement Perris Oasis Youth Center
It is recommended that the board ratify the MOA with Perris
Oasis Youth Opportunity for Work Force Investment services.

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

CLA Sage Intacct Statement of Work - Elite Academic
Academy.pdf

MOA Elite and WIN Center.docx

MOA Moreno Valley YOC.docx

11.0 Business Services

JD - Teacher on Special Assignment.docx

Karen Calleja Change in Relationship - Revised 
Contract 03.01.19.pdf

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent



12.1 El Masterplan
It is recommended that the board approve the EL Handbook
for Elite Academic Academy- Adult Work Force Investment.

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

12.0 Educational Services Policy Development

MOA Perris Oasis Youth Opportunity.docx

Revised Elite EL MASTER PLAN(1).docx

13.0 Report of Action Taken in Closed Session
The Board will report any action taken in closed session as required
by law.

14.0 Calendar
The next scheduled meeting May 2, 2019 at 4:00pm

15.0 Board Comments and Future Planning

Time:
4:19pm

Jorge    Cody
Motion: Second: Vote:
Jorge: Aye; Cody: Aye; Beth: Absent

16.0 Adjournment
In compliance with Government Code section 54957.5, open
session materials distributed to Board Members for review prior to
a meeting may be viewed at the eliteacemic.com or at the
scheduled meeting. Board agenda back-up materials may also be
requested by calling the School at 1(866)354-8302. In addition, if
you would like a copy of any record related to an item on the
agenda, please contact administration. 

In compliance with the American with Disabilities Act, if you need
special assistance, disability-related modifications or
accommodations, including auxiliary aids or services, in order to
participate in the public meetings of the District’s governing board,
please contact the School at 1(866) 354-8302. Notification 72
hours prior to the meeting will enable the School to make
reasonable arrangements to ensure accommodation and
accessibility to this meeting. Upon request, the School shall also
make available this agenda and all other public records associated
with this meeting in appropriate alternative formats for persons with
a disability.

Staff Present:
Dr. Brent Woodard
Ms. Meghan Freeman
Ms. Catherine Heredia
Ms. Tracy Hasper
Ms. Teresa Schaffer



Elite Academic Academy - Adult Work Force Investment

Date Vendor Name Account Name Invoice Number

Total Payment 

Amount

4/1/2019 Teresa Schaffer Materials & Supplies SCH032819 $608.66

4/1/2019 Teresa Schaffer Furniture SCH032819 $608.66

4/1/2019 Teresa Schaffer Mileage, Parking & Tolls SCH032819 $608.66

4/1/2019 Teresa Schaffer

Services & Other Operating 

Expenditures - Travel and Conference - 

Meals & Entertainment SCH032819 $608.66

4/1/2019 Teresa Schaffer Postage & Delivery SCH032819 $608.66

4/3/2019 Ashlea Kirkland Mileage, Parking & Tolls KIR032819 $122.27

4/5/2019 Matthew Makkai Non-Curriculum Based Vendors 2 $60.00

4/5/2019 Matthew Makkai Non-Curriculum Based Vendors 4 $40.00

4/5/2019 Matthew Makkai Non-Curriculum Based Vendors 3 $60.00

4/5/2019 Valley Office Equipment Misc. Operating Expenses IN1903-1880 $29.75

4/12/2019 Abacus Education Partners, LLC Business Services 033119EAA-ABA $3,431.25

4/12/2019 Cody Simms Board Stipends 004Apr2019 $300.00

4/12/2019 Jorge Maldonado Board Stipends 004Apr2019 $300.00

4/12/2019 Priscilla Mondragon Non-Curriculum Based Vendors 513011151 $200.00

4/12/2019 School Pathways Student Information System 60776 $526.54

4/29/2019 City of Indio Facilities Lease 65742 $800.00

4/29/2019 Frontier

Communications - Phone, Internet, 

Website Fees 004Apr2019AWFI $34.69

4/29/2019 Jean Crandell Postage & Delivery CRA041719 $184.15

4/29/2019 Jean Crandell Materials & Supplies CRA041719 $184.15

4/29/2019 Tracy Hasper Mileage, Parking & Tolls HAS041119 $43.60

Warrent Register - April 2019
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Lead Teacher Stipend - Job Description 

 
Position Title:    Lead Teacher  

Department:   Certificated Teaching Stipend 

Reports To:    Chief Academic Officer (or Designee)  

FLSA Classification:   Exempt 

Pay Range:   $7,000 per year stipend ($583.33 a month) 

Classification:    Certificated 

School Calendar Days:   225 Day Calendar  

 
 

Stipend Description:  This stipend is not a stand-alone job description, but a rider to our teaching and 

exceptional education job descriptions. This teacher must participate, on a regular basis, in the direct 

education of students; and serve as faculty for professional development activities. A Lead Teacher is 

responsible for organizing and implementing curriculum and instructional programs for students, and 

meeting the duties of teaching as outlined in laws and policies.  During non-student contact time, this 

employee is responsible for assisting in the development of standards-based curriculum and assessment 

opportunities, research-based instructional methods, aligning of materials and resources to curriculum 

outcomes, and supporting teachers that are under his/her direct supervision. 

General Duties: 

Duties of this position include, but are not limited, to: 

1. Professional Development: 

● Training early BITSA Teachers, other Lead Teachers, and Mentor Teachers. 

● Observing and providing peer assistance for colleagues. 

● Participating in professional development activities. 

● Planning/Leading team meetings to ensure communication with peers. 

● Participating in a formalized peer review process as a formative evaluator. 

● Assisting in the coordination of all school based professional development opportunities linked 

to individual professional development plans and job competencies. 

● Assisting in the coordination of the program for BITSA teachers by communicating with Human 

Resources Department and college/university personnel. 



 

 

Lead  Teacher Stipend Job Description 
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2. Curriculum: 

● Collaborating with colleagues to construct Elite Curriculum. 

● Serving as the official liaison between your academy and the Department of Curriculum and 

Instruction.  

● Assisting with identifying the curriculum needs of the faculty. 

● Planning and managing the development of standards-based curriculum, instruction, 

assessment plans, and strategies. 

● Assisting in the adoption of curriculum resources that are consistent with the charters 

curriculum.  Overseeing the textbook ordering and inventory for the Academy. 

● Ensuring that all textbooks are used effectively as a resource to meet curriculum goals. 

● Updating themes/units and supervising theme/unit writing. 

● Coordinating communication and planning among all learning communities. 

 

3. Leadership: 

● Serving as a resource to the leadership team and working with school administrators to develop, 

implement, and evaluate the school's Local Control Accountability Plan. 

● Supporting and assisting in implementing the Elite’s Mission and Vision. 

● Serving on charter-level committees. 

● Writing grants to aid in meeting the goals of the Continuous Improvement Plan. 

● Assisting in the coordination of the school’s testing program. 

 

Required Qualifications: 

 

● Valid professional teaching credential. 

● Master’s degree or one year curriculum leadership at the school. 

● Minimum of one year as a Professional Teacher. 

● Ability to work an extended schedule. 

Desired Qualifications: 

 

● Professional development in the area(s) of: 

○ communication and conferencing skills; 

○ leadership development; 

○ classroom management; 

○ standards-based curriculum development; 

○ peer observation, coaching, mentoring, and conferencing skills; 

○  student and parent conferencing skills; 

○ knowledge of subject matter; 

○ independent study compliance; 

○  remote teaching; 

○  assessment of student performance; 

○ grant writing. 
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● Master’s degree or higher. 

●  5 or more years in the field of Education with independent study experience. 

 

 
 

Employee Acknowledgement: 

 

____________________________   ____________________________      _______________ 

Employee Signature                    Printed Name                                    Date  



 

Track A - Online Teacher Job Description 
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Position Title:    Track A - Online Teacher 

Department:   Education 

Reports To:    Program Director and Program Manager 

FLSA Classification:   Exempt, Temporary/Seasonal 

Pay Range:   $225 per day 

Classification:    Certificated, At-Will Employee 

School Calendar Days:  Track A Calendar 

 
 

Position Summary:  The Elite Academic Track A Online Teacher is primarily responsible for 

effective teaching and learning of the assigned subjects(s) following the approved curriculum for 

students in grades 6-12.  Additionally, the Elite Academic Track A Online Teacher is responsible 

for effective collaboration and attention to each student’s readiness to learn including needed 

guidance.  The employee will teach in an online setting.  Candidate must be a self-starter with 

exceptional organizational skills and have the ability to work independently to meet all 

deadlines.  

 

ESSENTIAL DUTIES:   

 

Note:  This list is illustrative only and is not intended to be a comprehensive list of tasks 

performed by this classification.  

 

SECTION 1 – Course Oversight  

● Accepts and grades assignments within Elite Academic Academy Charter School policy.  

● Course set up using department standards.  

● Provides effective feedback on assignments as needed.  

● Monitors Red Alerts and targets those students for assistance.  

● Maintains accurate and up to date gradebook; all grades are entered within designated 

time periods.  

● Uses LMS effectively to manage course.  

● Tracks Student attendance and course progress within the Learning Management 

System.  

● Prepares weekly/bi-weekly Live Sessions for student engagement in Core Courses.  

 

SECTION 2 –Homeroom  
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● Contacts all homeroom students weekly, per Elite Academic Academy policy.  

● Includes asynchronous and synchronous communications.  

● Attempts to reach each student multiple times until a live contact has been made.  

● All communications, as per policy, logged in SIS communications log.  

● Monitors each assigned student’s Activity Log weekly.  

● Distributes general announcements and collects items from students as assigned during 

course of year.  

● Alerts course instructors of students who are struggling in the course.  

● Meets with students via online platform weekly to support student success.  

● Works with the Director and School Counselor to assign courses and review transcripts.  

● Uploads and completes Compliance documents in the Student Information System to 

meet deadlines.  

● Completes all Parent Reimbursement and OPS orders for vendors and curriculum for 

students on caseload.  

 

SECTION 3 – Supporting Student Success  

● Completes Special Education Forms in a timely manner and attends IEP meetings.  

● When requested, participates in student and parent/guardian conferences.  

● Provides customized catch up and completion plans per Elite Academic Academy policy, 

during designated time periods.  

 

SECTION 4– General Expectations  

● Proctors exams per Elite Academic Academy policy.  

● Attends all meetings and professional development.  

● Follows all Elite Academic Academy policies and procedures.  

● Follows legal mandates relative to reporting.  

● Maintains accurate student records.  

● Available for students as per office hours expectations.  

● Responds via phone, text or email to Elite Academic Academy stakeholders within 

stated policies and procedures.  

● Returns correspondence to parents and students within 24 hours.  

● Responds to colleagues within one business day.  

 

Other Duties:  

● Document and report to charter administration all formal disciplinary actions involving 

students and staff; address and resolve complaints from students, parents, and staff in a 

timely manner; and ensure compliance with the Uniform Complaint Policy and the 

Uniform Technology Policy and the provisions of California Penal Code Section 11166 

(Child Abuse and Neglect Reporting Act).  

● Performs other duties as assigned.  

 

KNOWLEDGE AND ABILITIES:  

 

Knowledge of:  
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● Current trends and research concerning the growth and development of 6-12 grade 

children.  

● Knowledge of online learning platforms.  

● Principles, theories, practices, methods, and techniques used in curriculum 

development, instruction and assessment.  

● Procedures and best practices that promote appropriate student conduct.  

● Educational research concerning extrinsic and intrinsic student motivation.  

● Guidance and Special Education practices and procedures.  

● Applicable sections of the Education Code and other applicable laws.  

● Research methods and report writing techniques.  

 

Ability to:  

● Demonstrate effective interpersonal skills.  

● Communicate clearly in a timely manner, both orally and in writing.  

● Foster teamwork in a collaborative work environment. 

● Direct, motivate, listen to, and establish effective rapport with students and parents.  

● Analyze and assess student learning.  

● Use technology in an effective manner for teaching, communicating, analyzing, and 

reporting.  

● Motivate students to develop the skills, attitudes, and understanding needed to set a 

good foundation for secondary level education, in accordance with each student's ability.  

● Maintain professional, cordial relationships with students, parents, and staff.  

● Monitor children in classrooms and other learning environments.  

● Use good judgment in making reasonable decisions or recommendations in conjunction 

with other staff members and/or administrative leadership.  

● Solve problems and take responsibility for a variety of situations in a reasonable manner 

where only limited standardization exists.  

● Interpret a variety of instructions furnished in written, oral, diagram, or schedule form.  

 

EDUCATION AND EXPERIENCE: 

 

● BA or BS from an accredited college or university 

● Valid California Single Subject Credential 

● NCLB Compliant 

● ELL Authorization; or CLAD, BCLAD desirable  

● Passed CBEST 

● Negative TB Test 

● DOJ Fingerprint Clearance 

● Valid CA Driver’s License 

● First Aid/CPR Certification 

 

WORK CONDITIONS: 

  

● Home office environment  
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● Evening or variable hours may be necessary  

● Driving a personal vehicle to conduct work  

● Employee must maintain a working computer with Internet connection  

 

PHYSICAL DEMANDS:  

 

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job.  Reasonable 

accommodations may be made to enable individuals with disabilities to perform essential 

functions.  

 

● Hearing and speaking to exchange information  

● Dexterity of hands and fingers to demonstrate activities  

● Seeing to read a variety of materials and monitor students  

● Sitting or standing for extended periods of time  

● Lifting objects up to 25 pounds  

● Noise level is generally moderate  

 

Employee Acknowledgement:  

 

 

_______________________ ____________________________ ___________________ 

Employee Signature    Printed Name    Date  

Track A Online Teacher  
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Track A - Teacher of Record 

Elite Academic Academy  

Stipend/Temporary- Job Description 

 
 

Position Title:    Track A Homeschool/Flex Teacher of Record 

Department:   Education 

Reports To:    Program Director  

FLSA Classification:   Exempt 

Pay Range:   $40 per student  * 125 Students (30 Hours per week) 

Classification:    Certificated 

School Calendar Days:  Track A Calendar 

Location:    Remote/Virtual 

 
 

Position Summary:  The Track A teacher is primarily responsible for effective teaching and learning of 

the assigned subjects(s) following the approved curriculum for a 6 week track in the summer.  

Additionally, the Track A teacher is responsible for student safety, effective collaboration and attention to 

each student’s readiness to learn including needed guidance, discipline and welfare.  Employee may 

teach in a variety of virtual, elementary and/or secondary educational, individual and group teaching 

settings. 

 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

 

● Attends and actively participates in weekly program meetings with other teachers, support staff, 

and the program lead and/or administrator as needed. 

● Works with a high level of independence and professional discretion under the general 

supervision of the Director. 

● Works collaboratively in a professional learning community with other teachers and support staff 

to address the need of the students. 

● Support the mission, vision and goals of Elite Academic Academy.  
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● Ensures the summer Course of Study for each student indicating curriculum used in Core Subject 

Areas, encompassing the Common Core standards focusing on intervention and/or enrichment for 

each student. 

● Effectively communicates feedback concerning the expectation of achievement with respect to 

learning goals. 

● Calls, emails, texts or Skypes students and contact families at least once a week.  

● Meets with the Program Director to collect student work completed per week; and provides 

assistance with collection of work.  

● Records student work completed and identifies student work missing; and works with program 

lead to collect missing assignments.  

● Completes all compliance documentation, including master agreements, attendance records, 

portfolio of work samples, and assignment and work records for each student. 

● Assigns additional student work if needed. 

● Responds to parent, student, and administrative inquiries within 24 hours of contact. 

● Provides instructional and intervention support for students who are not meeting academic 

expectations.  

● Maintains professional competence through in-service educational activities provided by the 

school and other professional growth activities. 

 

Other Duties: 

 

● Documents and reports to Elite Academic administration all formal disciplinary actions involving 

students and staff; addresses and resolves complaints from students, parents, and staff in a timely 

manner; and ensures compliance with the Elite Academic Uniform Complaint Policy and the 

Elite Academic Uniform Technology Policy and the provisions of California Penal Code Section 

11166 (Child Abuse and Neglect Reporting Act). 

● Performs other duties as assigned. 

 

 

KNOWLEDGE AND ABILITIES 

 

 

Knowledge of: 

 

● Current trends and research concerning the growth and development of K-12  grade children. 

● Principles, theories, practices, methods, and techniques used in curriculum development, 

instruction, and assessment. 

● Procedures and best practices that promote appropriate student conduct. 

● Educational research concerning extrinsic and intrinsic student motivation. 

● Guidance and Special Education practices and procedures. 

● Applicable sections of the Education Code and other applicable laws. 

● Research methods and report writing techniques. 
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Ability to: 

 

● Demonstrate effective interpersonal skills. 

● Communicate clearly in a timely manner, both orally and in writing. 

● Foster teamwork in a collaborative work environment. 

● Direct, motivate, listen to, and establish effective rapport with students and parents. 

● Analyze and assess student learning. 

● Use technology in an effective manner for teaching, communicating, analyzing, and reporting. 

● Motivate students to develop the skills, attitudes, and understanding needed to set a good 

foundation for secondary level education, in accordance with each student's ability. 

● Maintain professional, cordial relationships with students, parents, and staff. 

● Monitor children in learning environments. 

● Use good judgment in making reasonable decisions or recommendations in conjunction with 

other staff members and/or administrative leadership. 

● Solve problems and take responsibility for a variety of situations in a reasonable manner where 

only limited standardization exists. 

● Interpret a variety of instructions furnished in written, oral, diagram, or schedule form. 

 

Education and Experience: 

 

● BA or BS from an accredited college or university 

● Valid California Multiple Subject Credential or Intern Credential  

● NCLB Compliant 

● ELL Authorization - CLAD, BCLAD desirable 

● Passed CBEST 

● Negative TB Test or Risk Assessment Questionnaire  

● DOJ Fingerprint Clearance 

● Valid CA Driver’s License 

● First Aid/ CPR Certification 

 

 

 

Use of Computer Technology: 

 

To perform this job successfully, an individual should have general knowledge of accounting software, 

database software, how to use the internet to find information and complete tasks, email usage, order 

processing systems, spreadsheet software, and word processing software.  The Track A Teacher is 

expected to acquire and maintain a working computer with an internet connection and a printer. Teacher 

is expected to have a phone to be able to contact students and families.  

 

Physical Demands: 
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The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job.  Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions.  

 

● Hearing and speaking to exchange information. 

● Dexterity of hands and fingers to demonstrate activities. 

● Operates a computer and other office productivity machinery. 

● Seeing to read a variety of materials and monitor students. 

● Bending at the waist, kneeling or crouching. 

● Sitting or standing for extended periods of time. 

● Lifting objects up to 25 pounds. 

● Close vision and ability to adjust focus. 

 

Work Environment: 

 

The work environment characteristics described here are representative of those an employee encounters 

while performing the essential functions of this job.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions.  

 

● Noise level is generally moderate. 

● Meetings conducted in public and private settings. 

● Indoor and outdoor in varying temperature. 

● Employee must have available transportation and be able to drive up to 100 miles in a day. 

 

 
 

Employee Acknowledgement: 

 

____________________________   ____________________________       

Employee Signature                    Printed Name                                    Date  
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Track A Part-Time Business Services Clerk  

Job Description  

    

Position Title:  Track A Part-Time Business Services Clerk  

Department: Vendor Relations  

Reports To:  Director of Business/Education (or designee)  

FLSA Classification:  Non-Exempt  

Classification:  Classified  

Pay Range: 

Work Schedule: 

Location:  

$15-$20 per hour  

Temporary (approximately 4 hours per day) 

Onsite Office (Temecula) 

 

  
  

Position Summary:  Supports the Vendor Relations and Business Services Department with a variety of 

clerical and technical duties related to vendor approval and processing of purchase orders, as well as 

assisting with accounts payables.   

   

Assist with accounts payable functions, including but not limited to:  matching purchase orders; receiving 

invoices electronically; and verifying account codes, dollar amounts, due dates, and capital items.  

Responsible for data entry of invoices, and A/P file maintenance.  Prepare invoices for monthly repetitive 

billings, check requests, etc., not submitted on a purchase order.  Assist in other accounting functions as 

deemed necessary.  

  

Qualifications:  To perform this job successfully, an individual must be able to perform each essential 

duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or 

ability required.  

  

● Any combination equivalent to:  graduation from high school; and three years clerical accounting 

experience.   

● State and federal fingerprint clearance (LiveScan) to work with students (Ed. Code 44237).  No 

prospective employee can report to work without this clearance being received and the Human 

Resources Manager notifying the immediate supervisor of this clearance.   

● Proof of a clear TB Tine test dated within the last 60 days (Ed. Code 49406) upon employment and 

thereafter updated every four years.  
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ESSENTIAL DUTIES AND RESPONSIBILITIES  

  

Vendor Services Responsibilities:  

● Prepare and send Vendor applications to prospective vendors.  

● Update vendor packet yearly and send a letter that includes any update to all current vendors.  

● Receives vendor requests and completes process for vendor approvals; communicates with vendors; 

tracks process on spreadsheet; and input in database.  

● Create Online Purchasing System (OPS) accounts for all approved and cleared vendors, making 

sure that vendor descriptions are accurate and complete.  

● Process and email purchase orders to the vendors upon approval by program Director.  

● Answers vendors’ questions and calls regarding payment positively and supportively.  

● Assists vendors with electronic invoicing procedures.  

● Responds proactively to vendor inquiries and follow up on unpaid invoices in a timely manner.  

● Assist with a variety of technical duties related to the purchasing of services, supplies and 

equipment; assure purchasing activities comply with established guidelines and regulations.  

● Receive, review and process purchase requisitions; assure accuracy and completeness of order 

information and proper signatures; and inspect orders for accuracy and completeness regarding 

account coding and cost calculations.  

● Assist with Inputting purchase order information into an assigned computer system including 

delivery address, discounts, account coding, purchase amounts, product quantity and other required 

data; generate purchase orders and submit for approval as necessary; and maintain automated 

records as appropriate.  

● Assist with preparing and maintaining a variety of records and reports related to purchase orders, 

expenditures and assigned activities; and maintain and update vendor catalogues and files.  

● Initiate and receive phone calls concerning various purchasing functions; and respond to inquiries 

and provide information concerning purchase orders, on-line requisitions and the procurement of 

equipment, supplies and materials.  

● Operate a variety of office equipment including a calculator, copier, fax machine, typewriter, 

computer and assigned software.  

● Assist with preparing a variety of correspondence related to the business services function including 

memoranda, bulletins and cancellation notices.  

● Attend a variety of assigned meetings.  

  

 Accounts Payable Responsibilities:   

● Assist with processing, coding and verifying invoices; check invoices and match with purchase 

orders and receivers; contact staff and vendors to verify invoices; issue and distribute appropriate 

payments to purchase orders; and assure proper signatures and authorization of invoices.  

● Assist with inputting invoices and other financial data into an assigned computer system; maintain 

automated financial and statistical records and files; generate and distribute computerized reports, 

payments and financial statements; assure accuracy of input and output data.  
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Other Duties: 

● Assist with documenting and reporting to PACS management all formal disciplinary actions 

involving students and staff; addressing and resolving complaints from students, parents, and staff 

in a timely manner; and ensuring compliance with the PACS Uniform Complaint Policy, the PACS 

Uniform Technology Policy, and the provisions of California Penal Code Section 11166 (Child 

Abuse and Neglect Reporting Act).   

● Perform other duties as assigned.   

  

 

Knowledge and Abilities:  To perform this job successfully, an individual must be able to perform each 

essential duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, 

and/or ability required.  

  

Knowledge of:   

● Purchasing practices and procedures.  

● Basic accounting practices, procedures and terminology.  

● Operation of a centralized telephone switchboard.  

● Telephone techniques and etiquette.   

● Modern office practices, procedures and equipment.  

● Oral and written communication skills.  

● Interpersonal skills using tact, patience and courtesy.  

● Correct English usage, grammar, spelling, punctuation and vocabulary.  

● Operation of a computer and assigned software.  

● Record-keeping and report preparation techniques.  

● Mathematical computations.  

  

Ability to:   

● Type at 35 words per minute from clear copy.  

● Perform a variety of technical duties related to the purchasing of services, supplies and equipment.  

● Prepare, review, verify and process purchasing forms and documents.  

● Learn and apply established rules, regulations, policies and procedures related to the purchasing 

function. 

● Maintain routine records, vendor lists, and catalogs.  

● Communicate effectively both orally and in writing.  

● Establish and maintain cooperative and effective working relationships with others.  

● Meet schedules and timelines.  

● Understand and follow oral and written instructions.  

● Operate a computer and assigned software.  

● Maintain records and prepare reports.  
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● Add, subtract, multiply and divide quickly and accurately.  

● Complete work with many interruptions.  

  

EDUCATION AND EXPERIENCE:   

● Any combination equivalent to:  graduation from high school; and three years clerical accounting 

experience.  

● Bilingual skills preferred.   

  

Physical Demands:  The physical demands described here are representative of those that must be met by 

an employee to successfully perform the essential functions of this job.  Reasonable accommodations may 

be made to enable individuals with disabilities to perform the essential functions.   

  

● Hearing and speaking to exchange information in person or on the telephone.  

● Dexterity of hands and fingers to operate a computer keyboard.  

● Operates a computer and other office productivity machinery.  

● Seeing to read a variety of materials.  

● Bending at the waist, kneeling or crouching.  

● Sitting or standing for extended periods of time.  

● Lifting objects up to 50 pounds.  

● Close vision and ability to adjust focus.  

  

Work Environment:  The work environment characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job.  Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions.   

  

● Office environment.  

● Noise level is generally moderate.  

● Work conducted in a public setting. 

● Indoor in varying temperature.  

● Employee must have available transportation and be able to drive up to 100 miles in a day.  

  

  
  

Employee Acknowledgement:  

  

  

_____________________________     ____________________________   ________________  

Employee Signature                    Printed Name                   Date  
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Track A - Admissions Clerk  

Job Description 

 

 

Position Title:          Track A - Admissions Clerk 

Reports To:         Chief Operating Officer 

FLSA Status:   Non-Exempt 

School Classification: Classified 

Pay Range:  $15-$25 (depending upon experience) 

Work Schedule: Temporary (approximately 4 hours per day; approximately 6 weeks) 

Location:  Onsite or Remote Office (TBD) 

 
 

Position Summary:  The Track A - Admissions Clerk mainly supports the Operations Department and 

functions as the primary point of contact for all inquiries pertaining to potential new enrollees for the Track 

A. This position requires highly-effective interpersonal, organizational, and communication skills (both 

oral and written), in order to effectively interface with parents, students and staff members.  

 

Qualifications:  To perform this job successfully, an individual must be able to perform each essential 

duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or 

ability required. 

 

● Any combination equivalent to: High school diploma; and three years clerical experience.  

Experience in the independent study educational model preferred. Bilingual skills preferred.  

● Experience with data entry, student information system, and independent study compliance. 

● State and federal fingerprint clearance (LiveScan) to work with students (Ed. Code 44237).  No 

prospective employee can report to work without this clearance being received and the Human 

Resources Manager notifying the immediate supervisor of this clearance.  

● Proof of a clear TB Tine test dated within the last 60 days (Ed. Code 49406) upon employment 

and thereafter updated every four years. 

● Any other qualifications the Board of Education may deem necessary or desirable. 

 

ESSENTIAL FUNCTIONS and RESPONSIBILITIES: 
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● Collaborate and coordinate with administrative team members to support all activities related to 

Track A. 

● Support and follow the established registration schedule. 

● Communicate with potential families as the first point of contact on behalf of the Admissions 

Department concerning all program options, requirements, and expectations. 

● Coordinate the flow of initial contact communication in a timely basis between any prospective 

new enrollees and the appropriate Program Leads (or designees), SPED/ Counseling, etc. 

● Send out and collect applications for admissions, review for accuracy and completeness and 

follow up regarding necessary supporting documents. 

● Confirm students meet residency requirements in accordance with State and organizational 

policies. 

● Input and maintain all student data into the student information system (SIS); including 

demographics, EL status, homeless status, etc. 

● Update changes in student demographics and collect supporting documentation, as needed. 

● Enter and maintain all HDC/income survey forms. 

● Communicate status updates in an organized and timely manner. 

● Complete inter-district transfers using enrollment list. 

● Maintain master student enrollment list. 

● Create enrollment files for students. 

● Work with Operations Lead  on student enrollments and student withdraws. 

● Audit master agreements, including student demographics, course selection, and signatures. 

● Audit compliance documents.  

 

Other Duties 

 

● Respond to all school related written correspondence, phone calls, voicemails, and emails within 

24 business hours. 

● Document and report to the school’s management all formal disciplinary actions involving 

students; supporting management with addressing and resolving complaints from students and 

parents in a timely manner; and ensuring compliance with the provisions of California Penal Code 

Section 11166 (Child Abuse and Neglect Reporting Act). 

● Perform other duties as assigned. 

 

Knowledge of: 

  

● Independent Study compliance practices and procedures. 

● Student Information System, (School Pathways). 

● Telephone techniques and etiquette. 

● Modern office practices, procedures and equipment. 

● Oral and written communication skills. 

● Interpersonal skills using tact, patience and courtesy. 

● Correct English usage, grammar, spelling, punctuation and vocabulary. 
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● Operation of a computer and assigned software. 

● Record-keeping and report preparation techniques. 

● Mathematical computations. 

  

Use of Computer Technology: 

 

To perform this job successfully, an individual should have general knowledge of database software, how 

to use the internet to find information and complete tasks, email usage, order processing systems, 

spreadsheet software, and word processing software.  The employee is expected to acquire and maintain a 

working computer with an internet connection and a printer. 

 

Physical Demands: 

 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job.  Reasonable accommodations may be made to 

enable individuals with disabilities to perform the essential functions.  

 

● Hearing and speaking to exchange information. 

● Dexterity of hands and fingers to demonstrate activities. 

● Operates a computer and other office productivity machinery. 

● Seeing to read a variety of materials. 

● Bending at the waist, kneeling or crouching. 

● Sitting or standing for extended periods of time. 

● Lifting objects up to 50 pounds. 

● Close vision and ability to adjust focus. 

 

Work Environment: 

 

The work environment characteristics described here are representative of those an employee encounters 

while performing the essential functions of this job.  Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions.  

 

● Noise level is generally moderate. 

● Meetings conducted in an office setting. 

● Indoor varying in temperature. 

 

 
 

Employee Acknowledgement: 

 

 

____________________________   ____________________________      _______________ 
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Employee Signature                    Printed Name                                    Date  



 
 

NOTICE TO EMPLOYEE AS TO CHANGE IN RELATIONSHIP 

(Issued pursuant to provisions of Section 1089 of the 
California Unemployment Insurance Code) 

 
Date:  April 2, 2019 
 
Re:  Karen Calleja 
 
 
Per your previous communication with Meghan Freeman, and effective as of 04/01/2019, your 
current full-time employment position with Elite Academic Academy (as a Direct Instruction 
Teacher for Adult WorkForce Investment) has been changed to also include a Lead Teacher 
Stipend position, as outlined in the attached job description. 
 
Pursuant to your current contract, dated March 1, 2019, the CEO reserves the right to make any 
assignment that your credential authorizes, and to change that assignment at its discretion. 
 
Your monthly income will remain as $5666.67, to be paid on, or around, the 26th of each month; 
however, you will now also receive a $7000 annual stipend (or $583.33 a month). 
 
All other elements of your original contract, including your staffing calendar (which is enclosed), 
and any health and welfare benefits, remain in full affect and are not changed based on this 
addendum.   
 
Please contact Tracy Hasper, in Human Resources, if you have any questions or concerns.  
 
 
 
________________________ 
Dr. Brent Woodard 
CEO 
 
 
________________________ 
Karen Calleja 
Direct Instruction Teacher/Lead Teacher Stipend 

DocuSign Envelope ID: 6041649D-3A8E-40B1-B694-07DD82E5840C

4/2/2019

4/3/2019
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Lead Teacher Stipend - Job Description 

 
Position Title:    Lead Teacher  

Department:   Certificated Teaching Stipend 

Reports To:    Chief Academic Officer (or Designee)  

FLSA Classification:   Exempt 

Pay Range:   $7,000 per year stipend ($583.33 a month) 

Classification:    Certificated 

School Calendar Days:   225 Day Calendar  

 
 

Stipend Description:  This stipend is not a stand-alone job description, but a rider to our teaching and 

exceptional education job descriptions. This teacher must participate, on a regular basis, in the direct 

education of students; and serve as faculty for professional development activities. A Lead Teacher is 

responsible for organizing and implementing curriculum and instructional programs for students, and 

meeting the duties of teaching as outlined in laws and policies.  During non-student contact time, this 

employee is responsible for assisting in the development of standards-based curriculum and assessment 

opportunities, research-based instructional methods, aligning of materials and resources to curriculum 

outcomes, and supporting teachers that are under his/her direct supervision. 

General Duties: 

Duties of this position include, but are not limited, to: 

1. Professional Development: 

● Training early BITSA Teachers, other Lead Teachers, and Mentor Teachers. 

● Observing and providing peer assistance for colleagues. 

● Participating in professional development activities. 

● Planning/Leading team meetings to ensure communication with peers. 

● Participating in a formalized peer review process as a formative evaluator. 

● Assisting in the coordination of all school based professional development opportunities linked 

to individual professional development plans and job competencies. 

● Assisting in the coordination of the program for BITSA teachers by communicating with Human 

Resources Department and college/university personnel. 

DocuSign Envelope ID: 6041649D-3A8E-40B1-B694-07DD82E5840C
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2. Curriculum: 

● Collaborating with colleagues to construct Elite Curriculum. 

● Serving as the official liaison between your academy and the Department of Curriculum and 

Instruction.  

● Assisting with identifying the curriculum needs of the faculty. 

● Planning and managing the development of standards-based curriculum, instruction, 

assessment plans, and strategies. 

● Assisting in the adoption of curriculum resources that are consistent with the charters 

curriculum.  Overseeing the textbook ordering and inventory for the Academy. 

● Ensuring that all textbooks are used effectively as a resource to meet curriculum goals. 

● Updating themes/units and supervising theme/unit writing. 

● Coordinating communication and planning among all learning communities. 

 

3. Leadership: 

● Serving as a resource to the leadership team and working with school administrators to develop, 

implement, and evaluate the school's Local Control Accountability Plan. 

● Supporting and assisting in implementing the Elite’s Mission and Vision. 

● Serving on charter-level committees. 

● Writing grants to aid in meeting the goals of the Continuous Improvement Plan. 

● Assisting in the coordination of the school’s testing program. 

 

Required Qualifications: 

 

● Valid professional teaching credential. 

● Master’s degree or one year curriculum leadership at the school. 
● Minimum of one year as a Professional Teacher. 
● Ability to work an extended schedule. 

Desired Qualifications: 

 

● Professional development in the area(s) of: 

○ communication and conferencing skills; 
○ leadership development; 
○ classroom management; 
○ standards-based curriculum development; 
○ peer observation, coaching, mentoring, and conferencing skills; 
○  student and parent conferencing skills; 
○ knowledge of subject matter; 
○ independent study compliance; 
○  remote teaching; 
○  assessment of student performance; 
○ grant writing. 
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● Master’s degree or higher. 
●  5 or more years in the field of Education with independent study experience. 

 

 
 

Employee Acknowledgement: 

 

____________________________   ____________________________      _______________ 

Employee Signature                    Printed Name                                    Date  
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AT-WILL EMPLOYMENT AGREEMENT 

Between Elite Academic Academy Charter - Adult Work Force Investment 

Name:  Karen Calleja 

in the position of  

Title:  Independent Study/Blended High School/Adult Ed Teacher 

 
 
 
3/1/2019 
 
Karen Calleja  
365 Greengate Street 
Corona, CA 92879 
  
Dear Karen, 
 
We are pleased to offer you the position of full-time exempt Independent Study/Blended High 
School/Adult Ed Teacher with Elite Academic Academy- Adult Work Force Investment (the 
“School”) beginning March 1, 2019.  We are delighted you chose to join the certificated teacher 
department and are confident you will enjoy it here.  The terms of your employment with us are 
set forth in this At-Will Employment Agreement (the “Agreement”) and are as follows: 
 
Your job duties are detailed in the attached job description (“Exhibit A”) and you will report to 
Catherine Heredia. 
 
You are compensated for the general value of services you perform and not for the amount of 
time you spend on the job.  Thus, you will generally be paid your set salary notwithstanding the 
number of hours you work.  However, to ensure that you can be reached by your supervisor and 
communicate with those individuals who will assist you in performing your job duties, you are 
generally expected to work Monday to Friday during normal business hours with a one-hour 
lunch break each day.  
 

DocuSign Envelope ID: 9D7DD2F3-3C14-4906-82FB-98DDCF5C4CA7DocuSign Envelope ID: 6041649D-3A8E-40B1-B694-07DD82E5840C



 

 

 

 

 
 
 
 

You will be paid an annual salary of $68,000 less applicable withholdings for 225 days of work 
(see calendar). You will be paid once a month on, or before, the 26th of each month.    
 
Salary increases and annual bonuses may be awarded at the end of each calendar year, at the 
sole and absolute discretion of the CEO, based upon, among other things, an employee’s 
performance and the School’s overall performance during the calendar year. 
 
You will be eligible for all benefits as generally offered to similarly situated employees of the 
School as further described in the Employee Handbook, including 6 days of sick pay and 
California State Teachers Retirement System. 
 
Your employment at the School is "at will," which means that it is of no definite duration and 
will continue only as long as both you and the School consider it of mutual benefit.  Either you 
or the School is free to terminate the employment relationship at any time, with or without 
cause and with or without notice.  Although your job duties, title, compensation and benefits, as 
well as our personnel policies and procedures, may change from time-to-time, the “at will” 
nature of your employment may only be changed in a document signed by you and the CEO of 
the School.  
 
It is a condition of your employment that you sign our Arbitration Agreement (Exhibit B) which 
provides that any disputes between you and the School be submitted to binding arbitration.  
You should notify the School in writing of any complaints you have with respect to your 
employment so that any issues can immediately be addressed and rectified.  
 
It is also a condition of your employment that, upon starting employment, you sign our 
Confidentiality Agreement, which contains additional requirements for the protection of the 
School’s trade secret, confidential and proprietary information as well as an assignment to the 
School of the ideas, concepts and other intellectual property that you create while you are 
employed by the School. 
 
The School is an equal opportunity employer.  School policy prohibits discrimination, 
retaliation, or harassment based on race, color, creed, religion, sex, gender, gender identity, 
gender expression, marital status, pregnancy, transgender, transsexualism, sexual orientation, 
age (over 40), national origin, physical handicap, disability, medical condition, genetic 
characteristic, veteran or military status, ancestry, or other consideration made unlawful by 
federal, state, or local laws.  This commitment applies to all personnel decisions and to all 
persons involved in the operations of the School.  In addition, you are expressly prohibited from 
discriminating against, retaliating against, or harassing any student at the School.  You must 
treat all students and third parties working for or on behalf of the School respectfully and 
appropriately.   
 
You affirm that you are not a party to any agreement(s) such as a non-competition agreement 
that would prohibit you from employment with us.  
 
This letter agreement, when accepted by you, constitutes our entire agreement and supersedes 
all prior agreements and representations whether written or oral.  This letter agreement may 
be amended only by a writing signed by both yourself and the School. 
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On your first day of work you will be required to complete the INS form I-9.  Please bring 
appropriate identification that shows your eligibility to work in the United States. 
  
If these terms are acceptable to you, please sign one copy of this offer letter and return it to me 
at your earliest convenience.  This offer will remain open for 5 working days.   
 
Once again, we are looking forward to you joining the Elite Academic Academy- Adult Work 
Force Investment team, contributing to the Certificated Teacher Department, and personally 
growing with the School. 
 
 
Sincerely, 
 
 
Dr. Brent Woodard                                         
 
                                       
AGREED TO AND ACCEPTED BY: 
 
 
Employee: Karen Calleja  
 
Signature:  _______________________________________ Date: ______________________ 
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INDEPENDENT CONTRACTOR AGREEMENT 
 
 

THIS AGREEMENT is made, effective as of April 16, 2019, through May 31, 2019, 

between Christopher Waithe (“Contractor”) and Elite Academic Academy - Lucerne (“Company” 

or “EAAL”) (individually a “Party” and collectively the “Parties”). 

 

WHEREAS, Company desires to retain the services of Contractor, and Contractor desires to 

provide services to Company. 
 

NOW, THEREFORE, in consideration of the mutual promises and agreement hereinafter set 

forth the sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 

1. Engagement. Company hereby retains Contractor to serve as the Company’s 

Technology Support Coordinator to perform the following duties for Company and such other 

services as Company may from time to time request:  (1) Manage and support company issued 

Mac and PC computers/laptops; (2) Manage and support company issued mobile devices; (3) 

Hardware and software installation, maintenance/updates, and repair;  (4) Troubleshooting and 

supporting company users; (5) Technical support on-site and remotely; and (5) Fulfilling the 

“Essential Duties and Responsibilities set forth on Exhibit “A” attached hereto, which may be 

modified by the Company from time to time. 
 

2. Commissions. Company will pay Contractor $20.00 per hour for services 

performed.  Company will pay contractor for mileage, at the approved government rate, for any 

miles traveled associated with services performed for Company; however, Company will not pay 

Contractor for travel time.  Contractor will be paid once a month, on a Net 30 basis, upon receipt 

of an invoice. 
  

3. Regulatory Compliance. Contractor must at all times comply with all laws 

regarding qualifications to work with or around students including, without limitation, state and 

federal fingerprint clearance (LiveScan) (Cal. Ed. Code § 44237) proof of clear TB test within 60 

days of the Effective Date, as defined hereinbelow and updated every 4 years; and, valid California 

driver’s license. 
 

4. Expenses. Contractor will be responsible to bear his own costs and expenses, unless 

agreed to in advance by the Company, and Contractor provides proper documentation for the 

expense; such as replacement of hardware, software, and computer accessories. 
 

5. Acknowledgements. Contractor acknowledges and understands that he is an 

independent contractor, and that he is not forming a traditional employer-employee relationship 

with the Company. Contractor is not entitled to participate in any plans, arrangements or 

distributions pertaining to or connected with any compensation plan, health, dental, life or 

disability insurance programs or any other fringe benefits which Company, from time to time, may 

provide for its owners and/or employees, if any.  Contractor shall be solely responsible for all costs 

incurred for health, dental and/or life insurance on his behalf.  Contractor shall be solely 
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responsible for making all federal, state and local tax deposits relating to compensation received 

as a result of his relationship with the Company and shall hold the Company harmless from and 

against any and all tax liability relating thereto.  Contractor further agrees he is solely responsible 

for workers’ compensation insurance for himself and any subcontractors she may hire, if any, and 

agrees to indemnify and hold the Company harmless for any workers’ compensation claim of loss 

or damage arising in connection with Contractor’s performance of services under this Agreement. 
 

6. Term.  Contractor’s engagement shall be effective April 16, 2019, (the “Effective 

Date”) and shall continue, unless and until May 31, 2019, or if the engagement is terminated by 

either Party prior to that date.  To the extent Contractor wishes to terminate this Agreement he 

must provide the Company with thirty (30) days advance written notice.  The Company may 

terminate this Agreement at any time, with or without notice.  Additionally, this Agreement shall 

terminate in the event of Contractor’s death, inability to continue to provide services as described 

in this Agreement, or breach of any provision of this Agreement. 
 

7. Modification of this Agreement. No waiver or modification of this Agreement, in 

whole or in part, will be valid unless it is made in writing and duly executed by the Parties. Any 

waiver of any term, condition or provision of this Agreement will not constitute a waiver of any 

other term, condition or provision hereof, nor will a waiver or any breach of any term, condition 

or provision constitute a waiver of any subsequent or succeeding breach. 
 

8. Assignment. This Agreement, the services to be performed, and all rights hereunder 

are personal to the Contractor and may not be transferred or assigned by the Contractor at any 

time. This Agreement shall be binding upon and inure to the benefit of Company’s successors and 

assigns. In the event of Contractor’s death, inability to perform his duties, or his breach of this 

Agreement, Company shall have no further obligations hereunder other than to pay him or his 

estate any fees or expenses that are payable hereunder which are accrued and unpaid as of the date 

of either his death, disability, or breach. 
 

9. Confidentiality. Contractor acknowledges that Company is in a highly competitive 

industry, and that during the term of this Agreement, Contractor will have access to, receive, learn, 

and/or develop information that is proprietary, trade secrets and/or confidential to the Company, 

including, but not limited to information about customers, prospects, financials, and marketing. 

Additionally, Contractor will have access to and maintain, develop and initiate customer 

relationships and goodwill that are value to the Company and which it has a legitimate interest in 

protecting. 
 

At all times during and after the term of Contractor’s engagement with Company, 

Contractor shall not, except with Company’s prior written consent, or except in the proper course 

of his performance of services for the Company, directly or indirectly, disclose, communicate, or 

divulge to any individual or entity, or use for his own benefit or the benefit of any other individual 

or entity, any confidential or proprietary knowledge or information concerning the conduct or 

details of Company’s business, including without limitation, names of customers and prospects, 

details of contracts, technical know-how, methods of operation, marketing methods, other trade 

secrets, pricing, or other policies, prospects, and financial information. Contractor acknowledges 

that these provisions apply even to information that is developed or conceived by his alone or with 

others at the Company’s direction, as well as to confidential and/or proprietary information 

received from any customer or other person or entity who does business with the Company. 
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Upon termination of Contractor’s engagement with Company for any reason, Contractor 

shall immediately return to Company all correspondence, files, customer and prospect lists, notes, 

technical data, and other materials which contain any such confidential or proprietary knowledge 

or information, and Contractor shall not retain any copies of such materials. A violation of this 

paragraph shall be considered a material breach of this Agreement. 
 

10. Work Product. The product of all work performed under this Agreement (“Work 

Product”), including without limitation all notes, reports, documentation, drawings, computer 

programs, inventions, creations, works, devices, models, work-in-progress and deliverables which 

is conceived, made, reduced to practice, or learned by Contractor, solely or in conjunction with 

others, in the course of any work performed for the Company, will be the sole property of the 

Company, and Contractor hereby assigns to the Company all right, title and interest therein, 

including but not limited to all audiovisual, literary, moral rights and other copyrights, patent 

rights, trade secret rights and other proprietary rights therein. Contractor retains no right to use the 

Work Product and agree not to challenge the validity of the Client’s ownership in the Work 

Product. 
 

11. Choice of Law and Forum. This Agreement and the performance of services 

hereunder will be governed by the laws of the State of California. Any lawsuit filed by either 

Contractor or Company shall be filed in the Superior Court for the State of California in Los 

Angeles. Contractor and Company herein each consent to the personal jurisdiction and venue of 

said court over them and agree not to contest jurisdiction or the application of California law. 
 

12. Attorneys’ Fees. Contractor agrees to indemnify the Company for its reasonable 

attorneys’ fees and costs incurred in enforcing the terms of this Agreement should Contractor 

violate any of its terms. 
 

13. Entire Agreement. This Agreement contains the complete agreement of the Parties 

and will supersede any and all other agreements, understandings and representations, whether oral 

or written, by and between the Parties hereto. 
 

14. Relationship of the Parties. Contractor is an independent contractor, not a Company 

employee. This Agreement does not constitute a joint venture, partnership, merger, acquisition or 

employment relationship. Contractor does not have any authority to bind the Company or enter 

into any contract on the Company’s behalf (with the exception of routine purchase orders). 

Contractor is solely responsible for its debts, liabilities and obligations, including obligations for 

income or other taxes, and Contractor shall hold Company harmless for the same. Contractor shall 

prepare and file all tax returns required under applicable law. Contractor shall not incur any 

expense on behalf of Company, shall not enter into any contract or agreement on behalf of 

Company without prior written consent from Company, and shall not represent to any other person 

or entity that Contractor is authorized to enter into any contract or agreement on behalf of Company 

or bind Company in any way unless she has prior written consent. Nothing herein requires 

Company to offer services and work opportunities to Contractor, and nothing herein requires 

Contractor to accept work opportunities. Nothing herein requires Contractor to work exclusively 

for Company. Contractor may not hire any employees or engage any Contractors to assist in the 

performance of his duties hereunder, without the prior written consent of an Owner of the 

Company. Contractor shall fully indemnify and hold Company completely harmless for any and 

all expenses, costs, liabilities, and losses, including attorneys’ fees, as a result of Contractor’s 

violation of any provision of this paragraph. 
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15. Severability: If any provision of this Agreement is construed to be invalid, illegal 

or unenforceable, then the remaining provisions hereof shall not be affected thereby and shall be 

enforceable without regard thereto. 
 

16. Binding Authority: The Company and its representative signing this Agreement 

agree and confirm that the undersigned individual has the right, power, and authority to sign this 

Agreement on behalf of the Company and to legally bind the Company to this Agreement with his 

signature. 
 

17. Counterparts: This Agreement may be executed in one or more counterparts, each 

of which will be deemed to be an original copy of this Agreement and all of which, when taken 

together, will be deemed to constitute one and the same agreement. The exchange of copies of this 

Agreement and of signature pages by facsimile or electronic transmission shall constitute effective 

execution and delivery of this Agreement as to the Parties and may be used in lieu of the original 

Agreement for all purposes. Signatures of the Parties transmitted by facsimile or e-mail shall be 

deemed to be their original signatures for all purposes. 
 

IN WITNESS THEREOF and intending to be legally bound, the Parties have executed this 

Agreement as of the date set forth above on the below written date. 

 

ELITE ACADEMIC ACADEMY-LUCERNE Independent Contractor 

 
 

By: __________________________________ ___________________   

Its:  __________________________________ Christopher Waithe 
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Technology Support Coordinator - Independent Contractor 
ESSENTIAL DUTIES and RESPONSIBILITIES 

 

 
 

 
 
The  Technology Support Independent Contractor is responsible for the management and support of 
technology related matters including:  resolving issues with company Mac and PC computers, operating 
systems and platforms, critically evaluating and addressing company tech issues, and troubleshooting and 
supporting the company users.  
 

ESSENTIAL DUTIES and RESPONSIBILITIES: 
 

● Manage and support company issued laptops, both Macs and PCs. 
● Manage and support company issued mobile devices. 
● Hardware installation, maintenance and repair. 
● Software installation and updates. 
● Offer technical support on-site, via remote access software, phone and email. 
● Educate users how to utilize technology equipment correctly. 
● Manage all email administrative accounts. 
● Support testing center sites during annual state testing. 

 
Use of Computer Technology: 
To perform this job successfully, an individual should have specific knowledge of database software, 
technology equipment, and and other processing systems. 
 
Physical Demands: 
The physical demands described here are representative of those that must be met by an 
independent contractor to successfully perform the essential duties of this position.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions.  
 

● Hearing and speaking to exchange information. 
● Dexterity of hands and fingers to demonstrate activities. 
● Operates a computer and other office productivity machinery. 
● Bending at the waist, kneeling or crouching. 
● Sitting or standing for extended periods of time. 
● Lifting objects up to 50 pounds. 
● Close vision and ability to adjust focus. 
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Work Environment: 
The work environment characteristics described here are representative of those an independent 
contractor encounters while performing the essential duties in this position.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions.  
 

● Office environment. 
● Noise level is generally moderate. 
● Work conducted in a public setting. 
● Indoor in varying temperature. 
● Employee must have available transportation and be able to drive up to 100 miles in a day. 

 
 

 
 
 
 
 
 
Independent Contractor Acknowledgement: 
 
 
____________________________   ____________________________      _______________ 
Independent Contractor Signature    Printed Name                                    Date  
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Dashboard Alternative School Status (DASS) 
Eligibility Certification 

 

Analysis, Measurement, and Accountability Reporting Division  Page 1 
California Department of Education 
July 2017 
 
 

 
This Certification Covers a Three-Year Period 

 
School Type (check one):    Alternative School of Choice   Charter School 
 
School Information 
36 75051 0138107 

 
San Bernardino 

 
County-District-School (CDS) Code County Name 

Elite Academic Academy - Adult Work 
Force Investment 

 

Lucerne Valley Unified  
 

School Name District Name 
 

DASS Coordinator 

Catherine Heredia 
 

Chief Operating Officer  

Coordinator’s Name Title 

(866) 354-8302 x701 
 

cheredia@eliteacademic.com 
 

Area Code and Phone Number E-mail Address 
 
Signatures of Certification 
The undersigned, hereby certify that the percentages of high-risk students stated on the DASS 
Participation Form are true and correct. 

 

Note: This form and all supporting documents must be submitted to CDE for DASS 
Participation. 

CDE Use Only 
Date Reviewed 
Date Approved 
Date Denied 
Reviewer 

Ms. Meghan Freeman, M. Ed. 
 

      
 

School Principal’s Name Signature and Date Certified 

Dr. Brent Woodard 
 

      
 

Superintendent’s or  
Charter School Administrator’s Name  

Signature and Date Certified 

Dr. Beth Bentley 
 

      
 

Board President’s Name Signature and Date Certified 



Dashboard Alternative School Status 
Participation Form Part 2 Checklist 

Approval of Dashboard Alternative School Status (DASS) participation is 
contingent upon completion of DASS Participation Form Part 2. Part 2 is a list of 
the required supporting documents for your school’s DASS application. Part 2 
must be uploaded to your Box.com folder before the deadline of August 15, 2019. 

Please use this Checklist to ensure ALL of Part 2 is submitted. 

DASS Eligibility Certification Form  
(This form is located in your assigned Box.com folder.) 

Obtain signature from school principal. 

Obtain signature from County/district superintendent or charter school 
administrator. 

A copy of the Board Agenda and Board Meeting Minutes 

The school’s local district governing board/charter school board must hold 
a board discussion regarding DASS. 

The school’s local district governing board/charter school board must 
certify that the school's enrollment meets the DASS criteria as an 
agendized board item. 

Additional Requirements for Charter Schools 

Note: If a school's DASS eligibility was certified by the charter school board, a letter 
must be sent to the charter's authorizing governing board notifying them of their DASS 
eligibility. A copy of that letter is treated as a supporting document and must be 
uploaded to your Box.com folder before the deadline of August 15, 2019. 

A Copy of the Notification Letter 

Once Part 2 supporting documents are uploaded to your Box.com folder, please notify 
the California Department of Education DASS Team by email at DASS@cde.ca.gov. 
You have now completed the registration process.

California Department of Education 
March 2019

mailto:DASS@cde.ca.gov
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  Accessible Version

School Status Form

Provide the percentage of students enrolled for each of the eligibility criteria. Enter "0" if
none of your students meet the criteria. Students meeting eligibility criteria must be calculated
based on unduplicated counts and status upon first entry to the school. Please count each
student once and only in one category. The total percentage (sum of all categories) of high
risk students must be at least 70 percent of the school's total enrollment to be eligible for
DASS. 

 To calculate the percentage for each criteria, divide the number of students in the criteria by
the total number of students at the time the survey is completed.
  4. Percentage (%) of students

Expelled (EC Section 48925[b]
including situations in which
enforcement of the expulsion
order was suspended [EC
48917]).

0  

  5. Percentage (%) of students
Suspended more than 10 days
in a school year (EC Section
48925[d]).

0  

  6. Percentage (%) of students
who are Wards of the Court
([WIC Section 601 or 602] or
dependents of the court [WIC
Section 300 or 654]).

0  

  7. Percentage (%) of students
who are Pregnant and/or
Parenting.

2%  

  8. Percentage (%) of
Recovered Dropout Students
– SBE define recovered
dropouts based on EC Section
52052.3(b) as students who: (1)
are designated as dropouts
pursuant to the exit and
withdraw codes in the California
Longitudinal Pupil Achievement
Data System (CALPADS), or (2)
left school and were not
enrolled in a school for a period
of 180 days.

0  

  9. Percentage (%) of students
who are Habitually Truant (EC
Section 48262) or Habitually
Insubordinate and Disorderly

0  

 

https://surveys2.cde.ca.gov/siam/surveylanding/interviewer.asp?sid=746D707673326E765F313535353334393733302E3931&ta=dass_t.msf
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whose attendance at the school
is directed by a school
attendance review board or
probation officer (EC Section
48263).

  10. Percentage (%) of
students Retained more than
once in kindergarten through
grade eight.

0  

  11. Percentage (%) of
students who are Credit
Deficient (defined as, students
who are one semester or more
behind in the credits required to
graduate ontime, per grade
level, from the enrolling school's
credit requirements).

36%  

  12. Percentage (%) of
students with a Gap in
Enrollment (defined as,
students who have not been in
any school during the 45 days
prior to enrollment in the current
school, where the 45 days does
not include noninstructional
days such as summer break,
holiday break, offtrack, and
other days when a school is
closed).

27%  

  13. Percentage (%) of
students with High level
Transiency (defined as,
students who have been
enrolled in more than two
schools during the past
academic year or have changed
secondary schools more than
two times since entering high
school).

29%  

  14. Percentage (%) of
students who are Foster
Youth (EC Section
42238.01[b]).

0  

  15. Percentage (%) of
students who are Homeless
Youth.

0  

  16. Total Percentage (%) of
students meeting DASS
eligibility criteria.

94%  
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https://surveys2.cde.ca.gov/siam/surveylanding/interviewer.asp 3/3

Before submitting please print this survey page for your reference.
  

Thank you for completing this form. Instructions for completing Part 2 will be sent by email in
the next two business days. If you do not receive an email within that timeframe, contact the
CDE DASS Team by email at DASS@cde.ca.gov. 

 Select the Submit button below to submit the application to the CDE DASS Team. If the
submission is successful you will be redirected to the DASS Web page.

  Back  Reset  Submit   

mailto:DASS@cde.ca.gov
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LCAP Year  2019–20   2020–21    2022–23 

Local Control 

Accountability Plan 

and Annual Update 

(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to the 

LCFF Evaluation Rubric web page when it becomes available.]: 

Essential data to support completion of this LCAP. Please analyze the 

LEA’s full data set; specific links to the rubrics are also provided 

within the template.  

LEA Name 
Elite Academic Academy 

Adult Work Force Investment 

Contact Name 

and Title 
Dr. Brent Woodard, CEO 

Email and 

Phone 

bwoodard@eliteacademic.com 

866-354-8302 

 

 

2019-22 Plan Summary 
 

THE STORY 

Briefly describe the students and the community and how the LEA serves them. 

Elite Academic Academy- Adult Work Force Investment  
 

Mission: 

Elite Academic Academy- Workforce Investment Charter School (EAA-WFI) aims to be an 

independent study personalized learning charter which seeks to ignite the spirit of the charter 

school law by developing an innovative program and school of choice that engages 18-26 year old 

out-of-school young adults. These students are identified as out-of- school youth for the purpose 

of serving them within job training and apprenticeship programs in partnership with providers 

funded through the Workforce Innovation and Opportunity Act of 2014. There are many factors 

to why these students have been unsuccessful in their education to-date. Many fell too far behind 

in credits or aged out of the traditional setting. Some have been unable to navigate the adult 

school/community college system or have childcare responsibilities that have become a barrier 

to completing high school and finding and/or sustaining employment. These students often come 

from troubled youth experiences and are looking for a second chance to complete their high 

school diploma and seek college and employment opportunities to become a productive working 

21st century citizens. 

 

To reach these goals: 

EAA-WFI will provide a safe, supportive, rigorous learning environment to inspire all individuals 

to achieve their educational, career, and personal goals. Students will possess: 

● Measurable increases in academic knowledge and skills 

● Technology skill sets that support them in gaining access to information 

● The ability to utilize academic vocabulary across the core curriculum 

● Possess industry relevant driven skill sets that afford students immediate employment 

● The drive to take the skills learned at EAA-WFI to compete in a global environment 

mailto:Meghan@pathwaysacademy.org
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EAA-WFI will ensure alignment with the vision by: 

● Hiring, supporting, and continuously training a high-quality faculty and administration 

● Establishing high quality exclusive relationships with the CCC, LCCs, Job Corp, YB, and 

WIOA clients 

● Creating student achievement plans to meet each student’s needs 

● Assessing students’ progress on a continual basis 

● Producing positive outcomes through measurable goals 

 

Accomplishments  
We have completed proprietary Elite Courses in the areas of Digital Marketing, Career and College 

Development, Leadership, Economics, Personal Finance, and Intro to Drawing, to support students in 

elective offerings that are current and relevant to 21st century citizens. We have transferred to using 

google classroom to support a flexible schedule and out students working remotely. 
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LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

Goal 1 Student Learner Outcomes 

Metrics: 

 LCFF Evaluation Rubrics 

 Local school-wide assessments 

 Scantron diagnostic benchmark assessments 

Major Actions: 

 Continue evaluation of students’ academic performance 

 Continue monitoring EL, LI, FY, SWD for proficiency 

 Continue 100% access to materials/learning experiences aligned to state standards 

 Training/Professional Development on use of rubrics, remote teaching, achievement data, and targeted  

        interventions 

 Training/Professional Development on ELD Instruction, SDAIE, EL Master Plan, reclassification 

 Training/Professional Development teaching students with disabilities, on successful strategies and      

                      Intervention practices that produce large outcomes 

Goal 2 Positive School Climate and High ADA 

Metrics:  

 Attendance Rates 

 Stakeholder Connectedness Survey Results 

Major Actions: 

 Guidance Counselor 

 Credit Recovery Options 

 Highly Qualified teachers 

Goal 3 Establishing Connections and partnerships to increase engagement and involvement, to support 

learning and achievement 

Metrics: 

 Stakeholder Parent Participation Survey Results 

 Stakeholder Safety and Satisfaction Survey Results 

Major Actions: 

 Meaningful and transparent communication 

 Parent input opportunities 

 Parent training and workshops 

 EL Master Plan training (ELD placement, ELD progress, Reclassification) 

 Translated notices, reports, statements 

Goal 4 College and Career Readiness and Career Technical Education 

Metrics: 

 Graduation Rates 

 AP Courses and Exams 

 UC/CSU Course Enrollment 

Major Actions: 

 College and Career Readiness Program 

 Career Technical Opportunities 

 CAASPP Preparation 

 Intersession option 
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation 

Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is 

the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any 

specific examples of how past increases or improvements in services for low-income students, English learners, and foster 

youth have led to improved performance for these students. 

GREATEST 

PROGRESS 

 

Because the 2018 - 2019 school year is the first year for the Elite Academic 

Academy (EAA-AWFI) program, there is no current student achievement data 

available.  

 

Recently opened schools are not included in the Dashboard 

report for the Spring 2018 release. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 

performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 

Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement based 

on review of local performance indicators or other local indicators. What steps is the LEA planning to take to address these 

areas with the greatest need for improvement? 

GREATEST 

NEEDS 

 

Because the 2018 - 2019 school year is the first year for the Elite Academic 

Academy (EAA-AWFI) program, there is no current student achievement data 

available.  

 

Recently opened schools are not included in the Dashboard report 

for the Spring 2018 release. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two 

or more performance levels below the “all student” performance. What steps is the LEA planning to take to address these 

performance gaps? 

PERFORMANCE 

GAPS 

 

Because the 2018 - 2019 school year is the first year for the Elite Academic 

Academy (EAA-AWFI) program, there is no current student achievement 

data available. 

 

Recently opened schools are not included in the Dashboard 

report for the Spring 2018 release. 
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INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for 

low-income students, English learners, and foster youth. 

To improve services for English Learners, an English Learner Master Plan was created to ensure that instructional 

services are provided to pupils with limited English proficiency, in conformity with federal requirements that are 

designed to ensure that all pupils have reasonable access to educational opportunities necessary for the pupils to 

achieve at high levels in English and in other core curriculum areas of instruction (SB1109). 
 

 Teacher, staff, and parent training/professional development, on the EL Master Plan, ELD instruction, SDAIE 

strategies, ELD progress, and reclassification will be provided. (1.5) (3.4) (EL) 
 

 Notices, reports, statements or records sent to a parent or guardian will be translated as needed. (3.8) (EL) 
 

[Low-income students are four and a half times more likely to drop out of high school; and, even those who are 

academically proficient, are far less likely to complete college.  Programs must be implemented in a way that 

takes into account flexible scheduling, increasing engagement, and successful completion (The Science of 

Learning, 2016).] 
 

 Provide high quality instruction and curriculum that promotes college and career readiness with academic 

interventions (4.3). (All Students includes EL, FY, LI) 
 

 Develop a comprehensive college and career readiness program for high school students that helps align student 

strengths and interests to post-secondary goals; Increase Career Technical opportunities (CDE) to prepare students 

for the 21st century workforce and global competencies (4.1) (All Students includes EL, FY, LI) 
 

 Ensure all students have opportunity for intensive CAASPP preparation; specifically, low income, EL, Foster Youth 

students and students with disabilities. (4.5) (LI, FY, EL, SWD) 
 

We will establish connections and partnerships with our families and community to increase engagement, involvement, 

ensure safety and satisfaction to support student learning and achievement. (Goal 3) (All Students includes EL, FY, LI) 
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BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year  

Total Funds Budgeted for Planned Actions/Services to Meet 

the Goals in the LCAP for LCAP Year 
 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. 

Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP. 

Some expenditures that are not included in the LCAP are oversight fees, leases, other special education, professional and 

misc. operating expenses.  

 

 Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:  2018-19 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

  New                               Modified                                       Unchanged 

Goal 1 

We will improve the academic achievement of ALL students through effective instruction, a challenging and engaging 

curriculum, and aligned assessments in language arts and mathematics, to promote student progress of:  English Learners, 

other unduplicated student groups, and students with disabilities. 

 

Empty  

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE X 1    X 2     3     X4     X5     6    X7     X 8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  As a year one school we only have Local and informal Data. We will be completed are required assessments to use CAASPP data 

to  

Annual Measurable Outcomes 

Expected Actual 

Because 2018/2019 is our first year in operation, there is no student data to 

evaluate.  

Because 2018/2019 is our first year in operation, there is no student data 

to evaluate 
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Action 1.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.1 Evaluate students’ levels of academic 
performance based on local assessment 
results and provide targeted interventions: 
meeting with guidance director, curriculum 
director, RtI process, tutor support from 
approved vendors, time management 
training with student/parent.  

 

(All Students) 

 

Students at Elite Academic Academy all 
have taken the local scantron assessment 
to support in creating individual learning 
plans. Students who were struggling 
academically received tutoring services in 
cores subject areas by credentialed 
teachers, in person or virtually. Students 
who were falling behind participated in the 
SST process. 

 

 

$2000 Adult Scantron 

Action 1.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.2 Monitor Low Income Pupils, Foster 
Youth, English Learners, and Students With 
Disabilities for proficiency on state and local 
assessments to ensure academic success 
or refer to the RtI, SST or IEP team. (LI, FY, 
EL, SWD) 

 

At Elite monitors all student progress and 
meets with families every Learning Period 
to discuss areas of strength and concern. 
We have created an SST (RTI/RTI Manual) 
to support staff in identifying struggling 
students and ensuring necessary steps are 
taken to provide additional support.  All 
Special Education services are provided to 
necessary students.  

$150,000 
(SPED Expenditures 
Adult) 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 

Action 1.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.3 All students will have access to 

materials/learning experiences aligned to 

common core standards through multiple 

channels assisting students in completing 

standards aligned content: (All Students) 

 Online courses, credit recovery, core 

programs 

 Supplemental curriculum and materials 

supporting common core standards 

 Extended School year 

 Digital curriculum aligned to common core 

 Service vendors offering educational 

opportunities across geographical area  

 

All students meet with their Elite Educator and 

upon signing their master agreement and 

receive curriculum that is Common Core 

aligned. 

 Students have access to a wide variety 

of standards-based, rigorous curriculum 

that is in alignment with their own 

learning styles. 

 Strongmind, Elite Written Courses and 

more.  Curriculum Offered 

 

 

 

 

 

$389,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

Books/Supplies 

Service Providers 

https://eliteacademic.com/academics/curriculum/
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Action 1.4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.4 Professional development and 

ongoing trainings and discussions on 

the use of rubrics and student 

academic achievement data to 

inform instruction and identifying 

effective targeted interventions for 

students struggling to meet grade 

level proficiency will be provided. 

 

 

 

 

 

 

 

Elite has held many professional developments.  

We developed and created a SST manual (Nov 

2018), and held a professional development 

(March 2019) regarding how to implement, and 

ensure the needs of students are met.  

We also created a 504 manual (Dec 2018), and 

held training regarding proper implementation 

of that.   

We created a high school course rubric 

(January 2019) to ensure that courses are 

rigorous and are preparing students for their 

career or college goals.  

We held PLC training, Remote Teacher 

Training, CAASPP training, and Compliance 

Training for stakeholders (March/April 2019). 

 

 

 

 

$10,000 

 

 

 

 

 

 

 

 

 

 

 

 

PD  
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Action 1.5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.5. Teacher and staff professional 

development on EL Master Plan, ELD 

Instruction, SDAIE strategies, ELD progress 

and reclassification.  

Follow Up: PD effectiveness survey and 

results reviewed/follow through. (WASC) 

(EL) 

 

 

 

 

1.5 Elite developed our EL Handbook 

collaboratively, and trained the staff 

regarding expectations of all EL students. 

We piloted the Fast Forward program to 

support in the success of our EL students as 

well. 

 

 

 

 

 

 

$5,000 

 

 

 

 

 

 

 

 

 

 

 

 

EL 

 

 

 

 

 

 

 

 

 

 

 

Action 1.6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.6 Elite Academic Academy will continue 

to use Scantron and research multiple 

measures to evaluate each student’s level of 

attaining goals (ALL) 

1.6 All students took the informal Scantron, 

ELPAC, CAASPP, assessment to evaluate 

each students level of attaining goals.  

$30,000 EL 
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Action 1.7 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.7 1.7 Elite Academic Academy program 

will continue to implement processes for 

curricular review (including course rubrics) 

and evaluation; including graduation 

requirements, credits, and grading policies. 

(ALL) 

 

Elite created a proprietary course rubric to 

outline expectation of high school courses 

created by our educators. 

4 Year plans are created for students  

Parent/Student handbooks were created and 

updated to ensure graduation requirements, 

grading policies and credits were clearly 

defined. 

  

$ 5,000 $0 

 

Action 1.8 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.8 Elite Academic Academy program will 

develop and implement post-graduation 

plans that will consist of a senior survey, 

and a postgraduate annual survey; and will 

provide graduates opportunities to share 

their stories and progress with current 

 

Development of Post-Graduation survey 

and celebrating success stories with staff 

and on social media.  

$5000 N/A 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

students and staff members. (ALL) 

 

Action 1.9 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1.9 Students will be provided with 

instructional strategies connected to the 

grade level curriculum to become confident 

thinkers, educational communicators, 

involved community members, empowered 

independent learners, and college, career 

minded, and empowered individuals. 

(WASC) (All Students) 

 Scantron and post growth monitoring 

processes and assessment rubrics. 

 Aligning short-term and long-term 

goals; education specialists meet with 

students weekly (email, phone, IM, or 

text) to check in on their progress. 

 Pilot of Fast Forward for At Risk, EL, 

and SWD students.  

 

N/A N/A 
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ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

The Elite Academic Academy leadership has demonstrated the incorporation of the action steps in the 

program’s educational practice. In year 1 of operation we are still working on implementation of these goals 

with fidelity. We have implemented a strong SST system, have an experienced SPED team, and have 

implemented informal Scantron testing.  Additional professional development needs to be given around data 

analysis and remote teacher training.  

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

This is our baseline year. We will need to review the data after the year ends and will analyze CAASSP 

results in the following year.  

 

Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

As a startup school, we have no actuals to base our budget projections. Enrollment was volatile and we 

ended up having a much smaller year 1 enrollment than anticipated. As we developed the school program, 

and have a history of expenditures, we will be able to make solid projections in each area moving forward. 

The discrepancies vary sometimes, as we ultimately spent additional funds in areas where we did not project 

accurately when drafting the charter petition and budget for the school.  Next year we expect there to be 

better estimated actual expenditures.   

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LCFF Evaluation Rubrics, as applicable. Identify 

where those changes can be found in the LCAP. 

After annual review 1.6 needs to include “remote teaching strategies” to support teachers in becoming 

effective independent study teachers.  
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Expected Actual 

Because 2018/2019 is our first year in operation, there is no student 

data to evaluate.  

Chronic Absenteeism: Decrease absenteeism, expulsion, suspension rates by 1% 

annually.  

 

Strive for 0% Expulsion Rate.  

Maintain 0% expulsion rate.  

2018-2019 Absenteeism:  

Expulsion Rate: 0% 

Suspension Rate: 0%  

 

Goal 2 

We will promote a high ADA, and climate outcomes, by providing high-quality teachers, best practices, and interventions to ensure student 

success.  
 

 

 

Empty Cell 

mpty Cell 

State and/or Local Priorities Addressed by this goal: STATE X1   X 2    3     X4    X5    X6    X7    X8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Decreasing chronic absenteeism by 1% annually. We recognize that students who attend school regularly 

have been shown to be engaged, achieve at higher levels, and graduate from high school. 
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Action 2.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.1 Focus on school climate and student 

engagement, and maintain a high rate of ADA 

Availability of RTI at all levels; support student 

engagement by focusing on time management; 

organize access to Guidance Counselor; and 

provide Credit Recovery Options for Secondary 

Level (WASC) (All Students). 

 

 Prior to each learning period, students, 

and teachers work together to layout a 

course plan and set goals for that 

learning period.  This individualized 

plan is designed to guide the student in 

meeting content standards for each 

subject utilizing individualized learning 

modalities.   

 Work with school counselors to 

promote Track A: Credit Recovery 

availability. 

 One-on-one tutoring, in person support 

for high school students, scantron 

individualized lessons, developing 

questioning strategies, flexibility of 

academic scheduling to pursue personal 

goals and passions. 

 3/25 Student Success Team 

collaboration/training (Program 

Directors). 

N/A N/A 
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Action 2.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.2 Maintaining the appropriate assignment and 

professional development of teachers who are 

fully credentialed in the subject areas of the 

pupils they are teaching. Training effectiveness 

survey included, results reviewed/follow 

through. (WASC) (All Students) 

 

 We ensure that teachers are fully 

credentialed in the subject area of the 

pupils they are teaching.  

 Professional development is provided 

based on student and teacher needs. 

$520,000 Certificated Teaching 
Staff 

 

 

Action 2.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

2.4 Frequent contact with parents using parent 

square, web-site, social media, SIS, LMS and 

other platforms in order to update them on 

student progress and notify them of events. 

 

 Teachers communicate with adult 

students via Grasshopper, Parent 

Square, Google Platform, LMS, and 

SIS; and use social media and the 

website to update stakeholders on key 

events and celebrations.  

 

$15,000 Website, Parent Square, 

SIS, LMS, Grasshopper 
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ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

The Elite Academic Academy leadership has demonstrated the incorporation of the action steps in the 

program’s educational practice.  

 

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

This is our baseline year. We will need to review the data after the year ends and will analyze results in the following 

year.  

Chronic Absenteeism % (As of P2)  

Maintain 0% Suspension 

Maintain 0% Expulsion 

 

Fall Survey Participation:  4 Responses- 8% of the population 

Concerns for the school to Focus based on results: Student Motivation, Organization, Time Management 

Skills, Financial Aide and Scholarships, College Admissions. 

 

Spring Survey Participation: 6 Responses-8% of the population 

Concerns for the school to Focus based on results: Get more adults connected with Parent Square to get 

better data and results. Continue to offer more classes through Google Classroom, build the CTE program 

and do a better job informing students of elective offerings with instructional funds.  

100% Credentialed Teachers 

We did not implement teacher professional development surveys on a regular basis, and this is something 

that needs to be addressed in the 19/20 school year.  

 

Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

As a startup school, we have no actuals to base our budget projections. As we developed the school program, 

and have a history of expenditures, we will be able to make solid projections in each area moving forward. 

The discrepancies vary sometimes as we ultimately spent additional funds in areas where we did not have 

the data to make accurate projections.  

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LCFF Evaluation Rubrics, as applicable. Identify 

where those changes can be found in the LCAP. 

After the annual review, 2.1 will add “support student engagement by focusing on time management and 

organization” to ensure teachers and staff are supporting students in the independent study environment. 2.2 

will include the word “implement” to ensure that a survey is completed after every professional development 

to give timebound feedback. 
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  New                            Modified                                       Unchanged 

Goal 3 

We will establish connections and partnerships with our families and community to increase engagement, involvement, 

ensure safety and satisfaction, to support student learning and achievement.  
 

 

 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2      X 3   X 4     X 5    X6      7     X8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  As an independent study charter school, we have our parent community all over southern California and we need to make an effort 

to engage stakeholders despite geographic hardships.  

Annual Measurable Outcomes 

Expected Actual 

Parent participation will increase by 2% as measured by participation rate of 
surveys and sign-in sheets at meetings.  

 

Participation/Input Rates: 

2018/2019 

Fall Survey- 4 Participants 

Spring Survey-6 Participants 

Satisfaction Overall 
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Action 3.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.1 Provide meaningful and transparent 

communication with all stakeholders to 

ensure that adult students and teachers, feel 

that our schools are providing opportunities 

for participation and input (All Students). 

 

 We have created a top of the line 

website, with social media posts and 

connections, to support in 

communicating with all stakeholders. 

This includes a parent information 

section that supports in communicating 

important and key information for all 

enrolled Elite families.  

 Our Grasshopper phone system 

supports in texting communication with 

families.  

 We implemented Parent square where 

teachers, directors, and adult students, 

get weekly communication. 

 Annual surveys are also given through 

Parent Square. 

 Parent/Student Advisory Committee 

Meetings are communicated through 

Parent Square and allow for adult 

students to provide feedback on school 

run initiatives, specifically the LCAP.  

 Monthly newsletters are sent out per 

Academy.   

 Monthly authorizer updates are created 

and shared with the board and public 

$0 $0 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

on current LCAP goals and updates. 

Action 3.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.2 Notification of Surveys, Parent 

Meetings, Board of Director Public 

meetings will be shared in a timely manner 

through emails, website and other social 

media schools sites. (All Students) 

 

 

 Parent Square, Email, and Social Media 

posts, are used for timely 

communication to all families. 

 Webinars are held via GoTo, Zoom, 

and Google Hangouts, with phone 

numbers and computer access to 

support in increased stakeholder 

attendance. 

 All board meetings are posted on the 

website 72 hours in advance per the 

Brown Act. 

$6500 Parent Square, 

Grasshopper,Website, 

Social Media, Email server 

Action 3.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.3 Provide parent training, learning 

opportunities and workshops on Common Core, 

VAPA, Bullying, Suicide Prevention, Athletics, 

State Testing, Test Prep, and more. *Training 

effectiveness survey included and results 

 Elite has provided Parent Trainings on 

VAPA Offerings, Athletic Offerings, 

Bullying, CAASPP Testing virtually.  

 Teachers have supported families with 

Common Core trainings and Suicide 

$5000 Parent/Student Events 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

reviewed/discussed/follow through. (WASC) 

(All Students) 

 

Prevention. 

 

Action 3.4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 3.4 Provide EL parent training on EL Master 

Plan and notification of ELD placement, ELD 

progress and reclassification.  

 

 Elite has developed our EL Master Plan 

this year.  

 Students have been notified of, and 

received explanation regarding, the 

ELPAC process.  

 Student have been given initial and 

summative ELPAC training.  

 Additional training needs to be given to 

all stakeholders in the fall.  

 Depending on EL student numbers we 

will need to form an ELPAC committee 

to support this subgroup.  

 

$1000 $0 
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Action 3.5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.5 Ensure that adult students and teachers 

feel that our schools are providing a safe, 

positive, inclusive, welcoming, and 

aesthetically pleasing learning environment. 

(All Students). 
 

 

 Our counseling department had 

families complete a needs assessment 

this fall. 

 Elite will also have the counseling 

department complete a Spring survey 

for adult students, and teachers to 

determine if we met our stakeholder 

needs.   

 

 

$1000 $0 

Action 3.6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.6 Properly vet all newly contracted 

vendors to ensure standards alignment and 

safety for our students. 

(All Students) 

 

 Elite has a comprehensive vendor 

contract that includes both FBI and 

DOJ fingerprints for all vendors. 

 Elite employs both a VAPA (Visual 

and Performing Arts) Lead, and an 

Athletic Lead, to monitor vendors and 

ensure high quality common core 

standard alignment and student safety.  

$1000 Need EMR Vendors+ 

James Salary 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

 

Action 3.7 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.7 The charter will continue to maintain a 

safe learning environment for all students by 

training the teachers on safe practices, with 

mandated trainings through safe schools. 

School wide safety plans will be created and 

implemented, as necessary. 

(All Students) 

 

 Elite has completed comprehensive 

safety professional development in all 

California required areas, as well as the 

areas of Sexual Harassment, Mandated 

Reporting, Cyber Bulling and Suicide 

Prevention.  

 As an independent study charter school 

we also developed a safety plan and 

manual for any teacher/staff member 

that may need to enter a student’s 

home.  

 

$0 $0 

Action 3.8 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.8 Notices, reports, statements or records 

sent to a parent or guardian will be 

translated as needed. (EL) 

 All materials were translated for 

families, as necessary, to ensure clear 

understanding of school expectations.  

 Flyers, Parent Square, Enrollment 

$0  

Damian Potrero 

(Translator) 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

packets were translated this year to 

support in family engagement with the 

organization.  

 

Action 3.9 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

3.9 Operations of the charter are maintained 

and controlled through the management, 

oversight, and provision of basic operating 

services to all by the cabinet: Chief 

Executive Officer, Chief 

Academic/Operations Officer, Chief 

Personnel Officer. (All Students) 

 

 The charter has hired veteran 

administrators to support in high 

quality oversight and ensure the focus 

remains on student learning.  

$0 $0 
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ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

The Elite Academic Academy leadership has demonstrated the incorporation of the action steps in the 

program’s educational practice.  Parent and student engagements were a high priority this year.  

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

Fall Survey Participation:  4 Responses 

Concerns for the school to Focus based on results: Student Motivation, Organization, Time Management 

Skills, Financial Aide and Scholarships, College Admissions. 

Spring Survey Participation: 6 (Use Survey Results) 

Concerns for the school to Focus based on results: Get more adults connected with Parent Square to get 

better data and results. Continue to offer more classes through Google Classroom, build the CTE program and 

do a better job informing students of elective offerings with instructional funds.  

 

100% Staff Participation in School Safe Trainings 
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  New                               Modified                                       Unchanged 

Goal 4 

We will ensure that secondary students are on-track to graduate from high school, are college 
and career ready, and have career technical education opportunities.  

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE X1   X2    3   X 4   X5    X6    X 7     X8    

COE  9   10 

LOCAL ______________________________________ 

Annual Measurable Outcomes 

Expected Actual 

Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

As a startup school, we have no actuals to base our budget projections. As we developed the school program 

and have a history of expenditures we will be able to make solid projections in each area moving forward. 

The discrepancies vary sometimes as ultimately spent additional funds in areas where we did not project 

correctly.  

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LCFF Evaluation Rubrics, as applicable. Identify 

where those changes can be found in the LCAP. 

Based on Annual Input we will remove 3.4 as it is redundant and can be combined with 1.5. 3.2 will include 

calendar of events to support families in increased attendance to activities and ensure ample offerings of 

parent events. 3.5 will include “and provide clear lines of communication so each stakeholder can be heard” 

to support in clear avenues of communication. 3.7 will include “as required by law” to ensure that the school 

translates items once our EL student population increases. 
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Expected Actual 

Increase graduation rates by 2% each year. 

Increase college/career preparation by 2% each year.  

 

Participation/Input Rates: 

2018/2019 

Fall Survey- 63 Participants 

Spring Survey 

Satisfaction Overall 

Action 4.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.1 Develop a comprehensive college and 

career readiness program for middle and 

high school students that helps align student 

strengths, and interests, to post-secondary 

goals; Increase Career Technical 

opportunities (CDE) to prepare students for 

the 21st century workforce and global 

competencies. (WASC) (All Students) 

 

1. Created an Elite proprietary 
College and Career 
Readiness Elective to 
determine student College 
and Career Goals. 

2. Hired CTE curriculum 
administrator to support in 
the creation of Elite CTE 
Pathways. 

3. Partnered with local 
community colleges to take 
advantage of duel 
enrollment and access to 
their robust CTE pathways. 

4. Joined local consortiums to 
become stakeholders in the 
CTE community. 

5. Created a CTE committee to 

$2000 
Need Scantron and 
tutoring for Lucerne. 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

plan for the 19/20 school 
year Pathway offerings.  

 

Action 4.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.2 Improve instructional practice through 

recruiting and retaining multiple subject and 

single subject, highly qualified teachers and 

highly qualified classified staff. (All 

Students) 

 

 We recruit highly 
qualified teachers 
and highly qualified 
staff through Ed Join 
and Indeed hiring 
platforms. 

 We created a hiring 
handbook to ensure 
proper protocol for all 
hiring procedures, 
and to ensure 
recruitment of the 
most qualified 
candidates. 

$2000 Edjoin Services 
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Action 4.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.3 Provide high quality instruction and 

curriculum that promotes college and career 

readiness with academic interventions. (All 

Students) 
 

 

 We have adopted high quality A-G 
Curriculum. 

 We have developed and Elite 
Academic Academy Course Rubric 
to support in clear expectations for 
teacher created courses at Elite.  

 Our counselor works with all 
students to create a 4 year plan and 
prepare a child for their future.  

 College and Career Fairs are 
attended by students/staff. 

 Remote teacher comprehensive 
workshops were created to set 
clear expectations for teaching 
staff.  

 We worked with community 
colleges to provide duel enrollment 
and offer comprehensive CTE 
pathways. 

 

$20,000 
Curriculum, WASC, 
Vendor Costs 
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Action 4.4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.4 Ensure all students have the opportunity 

for intensive CAASPP preparation; 

specifically, low income, EL, Foster Youth 

students and students with disabilities.   

(LI, FY, EL, SWD) 

 

 

 Weekly virtual test-prep has been 
offered to students in the Spring. 

 We offered test taking strategies 
sessions to support in the art of 
test taking. 

 Students participated in the practice 
on-line assessments and/or were 
given paper pencil practice 
questions. 

 Locations were selected around 
Southern California to allow for 
testing close to students’ homes.  

 Testing coordinators trained all staff 
on proper assessment protocol 
and supported in parent letters, 
trainings, and distributing 
information. 

$10,000 Test Prep Materials 
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Action 4.5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.5 Prepare for an intersession/Track A 

option for students to make up missed 

credits. (All Students) 

 

 

 Develop a Multi-Track Calendar 
that allows for a summer track. 

 Develop a Master Schedule of A-G 
and Elective Course Offerings. 

 Write and Develop Proprietary 
curriculum in areas of Leadership, 
Finance, and College and Career 
Readiness, to support in 
meaningful and relevant elective 
course offerings. 

 Create a counselor form for 
students to get recommended 
courses for credit recovery. 

 Create TK-8 Curriculum options to 
ensure core (ELA/Math) skills are 
reviewed this summer. 

 Advertise Track A offerings for 
credit recovery. 

 Partner with high quality 
educational vendors to provide 
academic enrichment for students.  

 

$20,000 $225,000 
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Action 4.6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

4.6 Advanced Placement exam costs for 

low-income and foster youth pupils who 

cannot afford to take the exam. (LI) 

 
 

 

EAA were WASC accredited 
this Spring. AP offerings will 
be built into the 19/20 
master schedule and costs 
will be covered based on 
request and need.  

$1,000 $0 

ANALYSIS 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

Empty Cell 

Describe the overall implementation of the 

actions/services to achieve the articulated goal. 

The Elite Academic Academy leadership has demonstrated the incorporation of the action steps in the 

program’s educational practice.  

Describe the overall effectiveness of the 

actions/services to achieve the articulated goal as 

measured by the LEA. 

Graduation Rate:  
College Prepared:  
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Explain material differences between Budgeted 

Expenditures and Estimated Actual Expenditures. 

As a startup school, we have no actuals to base our budget projections. As we developed the school program 

and have a history of expenditures we will be able to make solid projections in each area moving forward. 

The discrepancies vary sometimes as we ultimately spent additional funds in areas where we did not project 

correctly.  

Describe any changes made to this goal, expected 

outcomes, metrics, or actions and services to achieve 

this goal as a result of this analysis and analysis of the 

LCFF Evaluation Rubrics, as applicable. Identify 

where those changes can be found in the LCAP. 

Based on Annual Input, 4.3 is redundant and covered and combined with 2.2. Make a statement once we 

have graduation rates 
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Stakeholder Engagement 

 

LCAP Year: 2018-2019 

Involvement Process for LCAP and Annual Update 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

LCAP Annual Review Meetings were held at each of the schools.  Adult students were invited to participate and give input. 

4/22/2019 recorded and mailed to all families with contact information and e-mail to the chief academic officer. 

Leadership Meetings Mtgs. (LCAP): 9/07/18, 10/5/18, 11/2/18, 1/25/19, 2/22/19, 4/8/19 

LCAP Input Survey Results: 11/1/2019, 5/02/19 

Board of Directors: LCAP Draft Review and Input: 5/02/19 

Board of Directors: Public Hearing: 6/6/19 

Board of Directors: LCAP Final Approval: 6/20/19 

Impact on LCAP and Annual Update 

How did these consultations impact the LCAP for the upcoming year? 

This was an excellent opportunity for Elite Academic Academy to review its instructional program, and collaborate and share results with all 

stakeholders. As a result, modifications to the 2019-2020 LCAP are as follows: 

Goal 1.6 needs to include remote teaching strategies to support teacher’s success in the independent study environment, 2.1 will add “support student 

engagement by focusing on time management and organization” to ensure teachers and staff are supporting students in the independent study 

environment. 2.2 will include the word “implement” to ensure that a survey is completed after every professional development to give time bound 

feedback. 3.4 will be removed and combined with 1.5. 3.2 will include calendar of events to support families in increased attendance to activities. 3.7 

will include “required by law” to ensure proper translating of school materials once our EL population increases. 4.3 will be removed and combined 

with 2.2. 



Page 36 of 79 

 



Page 37 of 79 

Goals, Actions, & Services 

 

Strategic Planning Details and Accountability 
 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

  New                               Modified                                       Unchanged 

Goal 1 

We will improve the academic achievement of ALL students through effective instruction, a challenging and engaging 

curriculum, and aligned assessments in language arts and mathematics, to promote student progress of English Learners, 

other unduplicated student groups, and students with disabilities. 

 

Empty  

mpty Cell 

State and/or Local Priorities Addressed by this goal: STATE X 1    X 2     3     X4     X5     6    X7     X 8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  To improve the academic achievement of “ALL” students, we must review assessment data in 

ELA and Math, identify RTI, and implement best practices to promote student progress, and 

increase our CAASPP Baseline Data.  

 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2019-20 2020-21 2021-22 

CAASPP 

 

Because the 2018 - 2019 school year 

is the first year for the Elite 

Academic Academy program, there 
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is no current student achievement 

data available.  

LCFF EVALUATION 

RUBRIC 

Because the 2018 - 2019 school year 

is the first year for the Elite 

Academic Academy program, there 

is no current student achievement 

data available.  
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.1 Evaluate students’ levels of academic performance, 

based on local assessment results, and provide targeted 

interventions including:  meeting with guidance director 

and curriculum director, RTI process, tutor support from 

approved vendors, test taking strategies, and time 

management training with student/parent.  

(All Students) 

 

1.1 Evaluate students’ levels of academic 

performance, based on local assessment results, 

and provide targeted interventions including:  

meeting with guidance director and curriculum 

director, RTI process, tutor support from 

approved vendors, test taking strategies, and 

time management training with student/parent.  

(All Students) 

1.1 Evaluate students’ levels of academic 

performance, based on local assessment results, 

and provide targeted interventions including: 

meeting with guidance director and curriculum 

director, RTI process, tutor support from approved 

vendors, test taking strategies, and time 

management training with student/parent.  

(All Students) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $2,000.00 Amount $2,200.00 Amount $2,400.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 

 

Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2019-20 

 

 

2020-21 

 

 

2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.2 Monitor Low Income pupils, Foster Youth, English 

Learners, and Students With Disabilities, for proficiency 

on state and local assessments, to ensure academic 

success or refer to the RTI, SST or IEP team. (LI, FY, 

EL, SWD) 

 

1.2 Monitor Low Income pupils, Foster Youth, 

English Learners, and Students with 

Disabilities, for proficiency on state and local 

assessments, to ensure academic success or 

refer to the RTI, SST or IEP team. (LI, FY, EL, 

SWD) 

 

1.2 Monitor Low Income pupils, Foster Youth, 

English Learners, and Students with Disabilities, 

for proficiency on state and local assessments, to 

ensure academic success or refer to the RTI, SST 

or IEP team. (LI, FY, EL, SWD) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $150,000.00 Amount $163,500.00 Amount $193,500.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference 
Certificated Salaries, Consultants, 

Special Education 

Budget 

Reference 

Certificated Salaries, Consultants, 

Special Education 

Budget 

Reference 

Certificated Salaries, Consultants, 

Special Education 

 
 

Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 



Page 42 of 79 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners  Foster Youth  Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified    Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.3. All students will have access to materials/learning 

experiences aligned to common core standards through 

multiple channels, assisting students in completing 

standards aligned content, including: (All Students) 
 Online courses, credit recovery, core programs 

 Supplemental curriculum and materials supporting 

common core standards 

 Extended School year 

 Digital curriculum aligned to common core 

 Service vendors offering educational opportunities 

across geographical area  

 

 

1.3. All students will have access to 

materials/learning experiences aligned to 

common core standards through multiple 

channels, assisting students in completing 

standards aligned content, including: (All 

Students) 
 Online courses, credit recovery, core 

programs 

 Supplemental curriculum and materials 

supporting common core standards 

 Extended School year 

 Digital curriculum aligned to common core 

 Service vendors offering educational 

opportunities across geographical area  

1.3. All students will have access to 

materials/learning experiences aligned to common 

core standards through multiple channels, assisting 

students in completing standards aligned content, 

including: (All Students) 
 Online courses, credit recovery, core 

programs 

 Supplemental curriculum and materials 

supporting common core standards 

 Extended School year 

 Digital curriculum aligned to common core 

 Service vendors offering educational 

opportunities across geographical area 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $389,900.00 Amount $427,000.00 Amount $469,790.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 

 

 

 

 

 
 

 

 

 

 

Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 
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Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.4 Professional development, and ongoing trainings 

and discussions, on remote teaching, the use of 

rubrics and student academic achievement data to 

inform instruction, and identifying effective 

targeted interventions for students struggling to 

meet grade level proficiency will be provided. 

 

Follow-up: PD and results reviewed/follow through. 

(WASC) (All Students) 

 

1.4 Professional development, and ongoing 

trainings and discussions, on remote 

teaching the use of rubrics and student 

academic achievement data to inform 

instruction, and identifying effective 

targeted interventions for students 

struggling to meet grade level proficiency 

will be provided. 

 

Follow-up: PD and results reviewed/follow 

through. (WASC) (All Students) 

 

1.4 Professional development, and ongoing 

trainings and discussions, on remote teaching, 

the use of rubrics and student academic 

achievement data to inform instruction, and 

identifying effective targeted interventions for 

students struggling to meet grade level 

proficiency will be provided. 

 

Follow-up: PD and results reviewed/follow 

through. (WASC) (All Students) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $10,000.00 Amount $10,900.00 Amount $12,000.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Travel Conferences 
Budget 

Reference 
Travel Conferences 

Budget 

Reference 
Travel Conferences 

 

 

 

 

 
 

Action 5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified     x  Unchanged 

1.5 Teacher and staff professional implementation 

of an EL Master Plan, ELD Instruction, SDAIE 

strategies, ELD progress and reclassification, and 

adopt necessary curriculum to support and inform 

our adult students  

Follow Up: PD effectiveness survey and results 

reviewed/follow through.(WASC) (EL) 

1.5 Teacher and staff professional 

development on the implementation of the 

EL Master Plan, ELD Instruction, SDAIE 

strategies, ELD progress and 

reclassification, and inform adult students.  

Follow Up: PD effectiveness survey and 

results reviewed/follow through.(WASC) 

(EL) 

1.5 Teacher and staff professional 

development on the implementation of the EL 

Master Plan, ELD Instruction, SDAIE 

strategies, ELD progress and reclassification, 

and inform adult students.  

Follow Up: PD effectiveness survey and 

results reviewed/follow through.(WASC) (EL) 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $15,500 Amount $16,000 Amount $16,500 

Source LCFF Source LCFF Source LCFF 

Budget Reference Travel Conferences 
Budget 

Reference 
Travel Conferences 

Budget 

Reference 
Travel Conferences 

 

 

Action 6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2010-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.6 Elite Academic Academy program will continue 

to use Scantron, and research multiple measures to 

evaluate each student’s level of attaining goals 

(ALL). 

 

1.6 Elite Academic Academy program 

will continue to use Scantron, and research 

multiple measures to evaluate each 

student’s level of attaining goals (ALL). 

1.6 Elite Academic Academy program will 

continue to use Scantron, and research 

multiple measures to evaluate each student’s 

level of attaining goals (ALL). 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $30,000.00 Amount $33,000.00 Amount $36,000.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 
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Action 7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified    Unchanged  New      Modified      Unchanged 

1.7 Elite Academic Academy program will continue to 

implement processes for curricular review (including 

course rubrics) and evaluation; including graduation 

requirements, credits, and grading policies. (ALL) 

 

1.7 Elite Academic Academy program 

will continue to implement processes for 

curricular review (including course 

rubrics) and evaluation; including 

graduation requirements, credits, and 

grading policies. 

(ALL) 

1.7 Elite Academic Academy program will 

continue to implement processes for curricular 

review (including course rubrics) and 

evaluation; including graduation requirements, 

credits and grading policies. (ALL) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $5,000.00 Amount $5500.00 Amount $6000.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Other Operating Expenses  
Budget 

Reference 
Other Operating Expenses 

Budget 

Reference 
Other Operating Expenses 

 

 

Action 

 

8 
Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.8 Elite Academic Academy program will develop 

and implement post-graduation plans that will consist 

of a senior survey, a postgraduate annual survey, and 

will provide graduates opportunities to share their 

stories and progress with current students and staff 

members. (ALL) 

 

1.8 Elite Academic Academy program 

will develop and implement post-

graduation plans that will consist of a 

senior survey, a postgraduate annual 

survey, and provide graduates 

opportunities to share their stories and 

progress with current students and staff 

members.  

(ALL) 

 

1.8 Elite Academic Academy program will 

develop and implement post-graduation plans 

that will consist of a senior survey, 

apostgraduate annual survey, and provide 

graduates opportunities to share their stories 

and progress with current students and staff 

members.  

(ALL) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $5,000 Amount $5500 Amount $6000 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 
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Action 9 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified    Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

1.9 Students will be provided with instructional 

strategies, connected to the grade level curriculum, 

to become confident thinkers, educational 

communicators, involved community members, 

empowered independent learners, and college and 

career minded individuals. 

(WASC) (All Students) 

 

1.9 Students will be provided with 

instructional strategies, connected to the 

grade level curriculum, to become 

confident thinkers, educational 

communicators, involved community 

members, empowered independent learners, 

and college and career minded individuals. 

(WASC) (All Students) 

 

1.9 Students will be provided with 

instructional strategies, connected to the grade 

level curriculum, to become confident 

thinkers, educational communicators, involved 

community members, empowered independent 

learners, and college and career minded 

individuals. 

(WASC) (All Students) 
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  New                               Modified                                       Unchanged 

Goal 2 

We will promote a high ADA and climate outcomes by providing high-quality teachers, best practices, and interventions to 

ensure student success.  
 

 

 

Empty Cell 

mpty Cell 

State and/or Local Priorities Addressed by this goal: STATE X1   X 2    3     X4    X5    X6    X7    X8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  Decreasing chronic absenteeism by 1% annually. We recognize that students that attend school regularly 

have been shown to be engaged, achieve at higher levels, and graduate from high school. 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2018-19 2019-20 2019-20 

Chronic Absenteeism  

Maintain a high rate of 

ADA at 95% or increase by 

2% each school year. 

  

Expulsion Rates 0% Maintain 0% expulsion rate   

Suspension Rates 0% 
Maintain 0% suspension 

rate 
  



Page 53 of 79 

 

 
 

 

 

 
 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

2.1 Focus on school climate and student engagement, 

and maintain a high rate of ADA Availability of RTI at 

all levels, support student engagement by focusing on 

time management and organization, provide access to 

Guidance Counselor, and provide Credit Recovery 

Options for Secondary Level (WASC) (All Students) 

2.1 Focus on school climate and student 

engagement, and maintain a high rate of ADA 

Availability of RTI at all levels, support student 

engagement by focusing on time management 

and organization, provide access to Guidance 

Counselor, and provide Credit Recovery 

2.1 Focus on school climate and student 

engagement, and maintain a high rate of ADA 

Availability of RTI at all levels, support student 

engagement by focusing on time management and 

organization, provide access to Guidance 

Counselor, and provide Credit Recovery Options 
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 Options for Secondary Level (WASC) (All 

Students) 

 

for Secondary Level (WASC) (All Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $22,308 Amount $24,538 Amount $26,991 

Source LCFF Source LCFF Source LCFF 

Budget Reference Certificated Salaries 
Budget 

Reference 
Certificated Salaries 

Budget 

Reference 
Certificated Salaries 

 

 
 

 

 

 

 

 

 

Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 



Page 55 of 79 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

2.2 Maintaining the appropriate assignment and 

professional development of teachers who are fully 

credentialed in the subject areas of the pupils they 

are teaching, as well as highly qualified classified 

staff. Implement Training effectiveness survey included, 

results reviewed/follow through. (WASC) (All 

Students) 

 

2.2 Maintaining the appropriate assignment 

and professional development of teachers 

who are fully credentialed in the subject 

areas of the pupils they are teaching, as 

well as highly qualified classified staff. 
Training effectiveness survey included, results 

reviewed/follow through. (WASC) (All 

Students) 

 

2.2 Maintaining the appropriate assignment 

and professional development of teachers who 

are fully credentialed in the subject areas of 

the pupils they are teaching, as well as highly 

qualified classified staff. Training effectiveness 

survey included, results reviewed/follow through. 

(WASC) (All Students) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $520,000.00 Amount $572,000.00 Amount $629,200.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Certificated Salaries 
Budget 

Reference 
Certificated Salaries 

Budget 

Reference 
Certificated Salaries 

 
 

 

 

 

Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:____ _______________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

2.3 Frequent contact with students using parent 

square, web-site, social media, SIS, LMS, and other 

platforms, in order to update them on student 

progress and notify them of events. 

 

2.4 Frequent contact with adult students 

using parent square, web-site, social media, 

SIS, LMS, and other platforms, in order to 

update them on student progress and notify 

them of events. 

 

2.4 Frequent contact with adult students using 

parent square, web-site, SIS, LMS, and other 

platforms, in order to update them on student 

progress and notify them of events. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $15,000 Amount  Amount N/A 

Source  Source  Source  

Budget Reference  
Budget 

Reference 
 

Budget 

Reference 
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  New                            Modified                                       Unchanged 

Goal 3 

We will establish connections and partnerships with our families and community to increase engagement, involvement, and 

ensure safety and satisfaction, to support student learning and achievement.  
 

 

 

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE  1    2      X 3   X 4     X 5    X6      7     X8    

COE  9   10 

LOCAL ______________________________________ 

Identified Need  As an independent study charter school we have our parent community all over southern California, and we need to make an effort 

to engage stakeholders despite geographic hardships.  

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2019-20 2020-21 2021-20 

Survey Results 
# Of Survey Participants 

(Add Survey Information) 

Parent participation will 

increase by 5% as measured 

by participation rate of 

surveys and sign-in sheets 

at meetings. 

 

Parent participation will 

increase by 5% as measured 

by participation rate of 

surveys and sign-in sheets 

at meetings. 

 

Parent participation will 

increase by 5% as measured 

by participation rate of 

surveys and sign-in sheets at 

meetings. 

 

Survey Results Satisfaction Rate  Parent and student Elite Academic Academy Elite Academic Academy will 
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Because the 2018 - 2019 school year 

is the first year for the Elite 

Academic Academy program, there 

is no current student achievement 

data available. 
 

satisfaction will increase by 

2% as measured by survey 

results. 

 

will maintain a high 

Satisfaction Rate. 

 

maintain a high Satisfaction 

Rate. 

 

     

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified      Unchanged  New      Modified      Unchanged 

3.1 Provide meaningful and transparent 

communication with all stakeholders to ensure that 

3.1 Provide meaningful and transparent 

communication with all stakeholders to 

3.1 Provide meaningful and transparent 

communication with all stakeholders to ensure 
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adult students, students, and teachers feel that our 

schools are providing opportunities for participation 

and input (All Students). 

 

ensure that adult students, students, and 

teachers feel that our schools are providing 

opportunities for participation and input 

(All Students). 

 

that adult students, students, and teachers feel 

that our schools are providing opportunities 

for participation and input (All Students). 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount N/A Amount N/A Amount N/A 

Source  Source  Source  

Budget Reference  
Budget 

Reference 
 

Budget 

Reference 
 

 

Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s) X  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 
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2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.2 Notification of Surveys, Parent Meetings, and 

Board of Trustee Public meetings, will be shared in 

a timely manner through emails, website, and other 

social media school sites. (All Students) 

 

3.2 Notification of Surveys, Parent 

Meetings, and Board of Trustee Public 

meetings, will be shared in a timely manner 

through emails, website, and other social 

media school sites. (All Students) 

 

3.2 Notification of Surveys, Parent Meetings, 

and Board of Trustee Public meetings, will be 

shared in a timely manner through emails, 

website, and other social media school sites. 

(All Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $6000.00 Amount $6500.00 Amount $7000.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Communications 
Budget 

Reference 
Communications 

Budget 

Reference 
Communications 

 

 

 
 

 

 

 

 

Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  
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Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified    Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.3 Provide a calendar of events on parent training, 

learning opportunities, and workshops on:  

Common Core, VAPA, Bullying, Suicide 

Prevention, Athletics, State Testing, Test Prep, and 

more. *Training effectiveness survey included and 

results reviewed/discussed/follow through. (WASC) 

(All Students) 

 

3.3 Provide calendar of events on parent 

training, learning opportunities, and 

workshops on:  Common Core, VAPA, 

Bullying, Suicide Prevention, Athletics, 

State Testing, Test Prep, and more. 

*Training effectiveness survey included and 

results reviewed/discussed/follow through. 

(WASC) (All Students) 

 

3.3 Provide calendar of events on parent 

training, learning opportunities, and 

workshops on:  Common Core, VAPA, 

Bullying, Suicide Prevention, Athletics, State 

Testing, Test Prep, and more. *Training 

effectiveness survey included and results 

reviewed/discussed/follow through. (WASC) 

(All Students) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2022-23 

Amount $5,000.00 Amount $5,500.00 Amount $6000.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 

 

 
 

 

Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 
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 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.5 Ensure that adult students, and teachers feel that 

our schools are providing a safe, positive, inclusive, 

welcoming, and aesthetically pleasing learning 

environment, and provide clear lines of 

communication so each stakeholder can be heard. (All 

Students) 

 

3.5 Ensure that adult students, and 

teachers feel that our schools are 

providing a safe, positive, inclusive, 

welcoming, and aesthetically pleasing 

learning environment, and provide clear 

lines of communication so each 

stakeholder can be heard. (All Students) 

 

3.5 Ensure that adult students, students, and 

teachers feel that our schools are providing a 

safe, positive, inclusive, welcoming, and 

aesthetically pleasing learning environment, 

and provide clear lines of communication so 

each stakeholder can be heard. (All Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount N/A Amount N/A Amount N/A 

Source  Source  Source  

Budget Reference  
Budget 

Reference 
 

Budget 

Reference 
 

 

 

 

Action 

 

5 
Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.6 Properly vet all newly hired vendors to ensure 

standards alignment, and safety for our students. 

(All Students) 

 

3.6 Properly vet all newly hired vendors to 

ensure standards alignment, and safety for 

our students. 

(All Students) 

 

3.6 Properly vet all newly hired vendors to 

ensure standards alignment, and safety for our 

students. 

(All Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount N/A Amount N/A Amount N/A 

Source  Source  Source  

Budget Reference  
Budget 

Reference 
 

Budget 

Reference 
 

 

 

 

Action 6 Empty Cell Empty Cell 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.6 The charter will continue to maintain a safe 

learning environment for all students by training the 

teachers on safe practices, and participating in 

mandated trainings through safe schools. School 

wide safety plans will be created and implemented, 

as necessary. 

(All Students) 

 

3.6 The charter will continue to maintain a 

safe learning environment for all students 

by training the teachers on safe practices, 

and participating in mandated trainings 

through safe schools. School wide safety 

plans will be created and implemented, as 

necessary. 

(All Students) 

 

3.6 The charter will continue to maintain a 

safe learning environment for all students by 

training the teachers on safe practices, and 

participating in mandated trainings through 

safe schools. School wide safety plans will be 

created and implemented, as necessary. 

(All Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $500.00 Amount $550.00 Amount $605.00 
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Source LCFF Source LCFF Source LCFF 

Budget Reference Services and Other Operating Expenses 
Budget 

Reference 

Services and Other Operating 

Expenses 

Budget 

Reference 
Services and Other Operating Expenses 

 

Action 7 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.7 Notices, reports, statements, or records, sent to a 

parent or guardian, will be translated, as needed and 

required by law. (EL) 

3.7 Notices, reports, statements, or 

records, sent to a parent or guardian, will 

be translated, as needed and required by 

law. (EL) 

3.7Notices, reports, statements, or records, 

sent to a parent or guardian, will be translated 

as needed and required by law. (EL) 

BUDGETED EXPENDITURES Empty Cell Empty Cell 
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2019-20 2020-21 2021-22 

Amount $5000.00 Amount $5500.00 Amount $6050.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Other Operating Expenses 
Budget 

Reference 
Other Operating Expenses 

Budget 

Reference 
Other Operting Expenses 

 

Action 8 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

3.8 Operations of the charter are maintained and 

controlled through the management, oversight, and 

provision of basic operating services, to all, by the 

3.8 Operations of the charter are maintained 

and controlled through the management, 

oversight, and provision of basic operating 

3.8 Operations of the charter are maintained 

and controlled through the management, 

oversight, and provision of basic operating 



Page 69 of 79 

cabinet: Chief Executive Officer, Chief 

Academic/Operations Officer, and Chief Personnel 

Officer. (All Students) 

 

services, to all, by the cabinet: Chief 

Executive Officer, Chief 

Academic/Operations Officer, and Chief 

Personnel Officer. (All Students) 

 

services, to all, by the cabinet: Chief 

Executive Officer, Chief 

Academic/Operations Officer, and Chief 

Personnel Officer. (All Students) 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $245,550.00 Amount $270,105.00 Amount $297,115.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Certificated Admin. Salaries 
Budget 

Reference 
Certificated Admin.Salaries 

Budget 

Reference 
Certificated Admin. Salaries 

 

 

 

  New                               Modified                                       Unchanged 

Goal 4 

We will ensure that secondary students are on-track to graduate from high school, are college 

and career ready, and have career technical education opportunities.  

Empty Cell 

Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE X1   X2    3   X 4   X5    X6    X 7     X8    

COE  9   10 

LOCAL ______________________________________ 
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Identified Need   

 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2019-20 2020-21 2021-22 

From baseline/prior 

year data: 

 

Increase the graduation rate 

by 2% 

Increase the graduation rate by 

2% 

Increase the graduation rate by 

2% 

Increase the graduation rate by 

2% 

From baseline/prior 

year data: 

 

% students enrolled in 

courses for UC/CSU 

 
 

% students enrolled in 

courses for UC/CSU 

 
 

% students enrolled in 

courses for UC/CSU 

 
 

% students enrolled in courses 

for UC/CSU 

 
 

From baseline/prior 

year data: 

 

Increase students who 

complete CTE certification 

courses by 2% 

 

Increase students who 

complete CTE certification 

courses by 2% 

 

Increase students who 

complete CTE certification 

courses by 2% 

 

Increase students who complete 

CTE certification courses by 2% 

 

     

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 202-20 

 New     Modified    x  Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

 
4.1 Develop a comprehensive college and career 

readiness program for middle and high school 

students that helps align student strengths and 

interests to post-secondary goals; and increase 

Career Technical opportunities (CDE) to prepare 

students for the 21st century workforce and global 

competencies. (WASC) (All Students) 

 

4.1 Develop a comprehensive college and 

career readiness program for middle and 

high school students that helps align 

student strengths and interests to post-

secondary goals; and increase Career 

Technical opportunities (CDE) to prepare 

students for the 21st century workforce and 

global competencies. (WASC) (All 

Students) 

 

4.1 Develop a comprehensive college and 

career readiness program for middle and high 

school students that helps align student 

strengths and interests to post-secondary 

goals; and increase Career Technical 

opportunities (CDE) to prepare students for 

the 21st century workforce and global 

competencies. (WASC) (All Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $20,000.00 Amount $22,000.00 Amount $22,200.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 
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Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X  English Learners         x  Foster Youth         x  Low Income 

Scope of Services X  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s) x  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2018-19 2019-20 2019-20 

 New     Modified   x  Unchanged   New     Modified    x  Unchanged  New      Modified     x  Unchanged 

4.2 Improve instructional practice through 

recruiting, and retaining, multiple subject and single 

subject, highly qualified teachers, and highly 

qualified classified staff. (All Students) 

 

4.2 Improve instructional practice through 

recruiting, and retaining, multiple subject 

and single subject, highly qualified 

teachers, and highly qualified classified 

staff. (All Students) 

 

4.2 Improve instructional practice through 

recruiting, and retaining, multiple subject and 

single subject, highly qualified teachers, and 

highly qualified classified staff. (All Students) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $2000.00 Amount $2200.00 Amount $2400.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Other Operating Expenses 
Budget 

Reference 
Other Operating Expenses 

Budget 

Reference 
Other Operating Expenses 

 

 
 

Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services 
 LEA-wide          Schoolwide         OR           Limited to Unduplicated Student 

Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2020-21 2021-22 
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 New     Modified    Unchanged   New    Modified     Unchanged  New      Modified     Unchanged 

4.3 Provide high quality instruction and curriculum that 

promotes college and career readiness with academic 

interventions. (All Students) 

 

4.3 Provide high quality instruction 

and curriculum that promotes college 

and career readiness with academic 

interventions. (All Students) 
 

4.3 Provide high quality instruction and 

curriculum that promotes college and career 

readiness with academic interventions. (All 

Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $20,000.00 Amount $22,000.00 Amount $24,200.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 

Empty Cell Empty Cell 

 

 
 

Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served     English Learners         X  Foster Youth         X  Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s) X  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2019-20 2021-22 20-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

4.4 Ensure all students have the opportunity for 

intensive CAASPP preparation; specifically, low 

income, EL, Foster Youth students and students with 

disabilities.   

(LI, FY, EL, SWD) 

 

4.4 Ensure all students have the 

opportunity for intensive CAASPP 

preparation; specifically, low income, EL, 

Foster Youth students and students with 

disabilities.   

(LI, FY, EL, SWD) 

 

4.4 Ensure all students have the opportunity 

for intensive CAASPP preparation; 

specifically, low income, EL, Foster Youth 

students and students with disabilities.   

(LI, FY, EL, SWD) 
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2019-20 2020-21 2021-22 

Amount $5000.00 Amount $5500.00 Amount $6050.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 

 

 

 

 

 

 

 

Action 5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          School wide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 
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ACTIONS/SERVICES 

2019-20 2019-20 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

4.5 Prepare for an intersession/Track A option for 

students to recover missed credits. (All Students) 

 

4.5 Prepare for an intersession option for 

students to recover missed credits. (All 

Students) 

 

4.5 Prepare for an intersession option for 

students to recover missed credits. (All 

Students) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $10,000.00 Amount $11,000.00 Amount $12,100.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 

 

 

Action 6 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served  All          Students with Disabilities       [Specific Student Group(s)]___________________  

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served     English Learners          Foster Youth          Low Income 

Scope of Services  LEA-wide          Schoolwide         OR           Limited to Unduplicated Student Group(s) 

Location(s)  All schools          Specific Schools:___________________       Specific Grade spans:__________________ 

ACTIONS/SERVICES 

2018-19 2019-20 2019-20 

 New     Modified     Unchanged   New     Modified     Unchanged  New      Modified      Unchanged 

4.6 Advanced Placement exam costs for low-

income and foster youth pupils who cannot afford to 

take the exam. (LI) 

 

4.6 Advanced Placement exam costs for 

low-income and foster youth pupils who 

cannot afford to take the exam. (LI) 

 

4.6 Advanced Placement exam costs for low-

income and foster youth pupils who cannot 

afford to take the exam. (LI) 

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2018-19 2019-20 2019-20 

Amount $1000.00 Amount $1,100.00 Amount $1,210.00 

Source LCFF Source LCFF Source LCFF 

Budget Reference Books and Supplies 
Budget 

Reference 
Books and Supplies 

Budget 

Reference 
Books and Supplies 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  2018–19                2019–20              2020–21 

 

Estimated Supplemental and Concentration Grant Funds:  Percentage to Increase or Improve Services:  

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to 

services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of 

funds (see instructions). 

Elite Academic Academy Charter School has budgeted a commensurate increase in funding to reach these subgroups; specifically, the school 

will provide:  adaptive online content from a variety of curriculum options, the College & Career Readiness platform, technology equipment, 

local assessments, enhanced project-based learning and google classroom, options for EL students, comprehensive curriculum for EL learners, 

improved data analytics reporting across subgroups. Develop robust tutoring support for students to ensure they are on track and earning 

credits. 
 

The End 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local educational 

agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP is a three-year plan, 

which is reviewed and updated annually, as required. Charter schools may complete the LCAP to align with the term of the charter 

school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and Annual Update Template must be 

completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific actions to 

achieve those goals for all students and each student group identified by the Local Control Funding Formula (LCFF) (ethnic, 

socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless youth), for each of the state 

priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and program, goals and 

specific actions to achieve those goals for all students and each LCFF student group funded through the county office of education 

(students attending juvenile court schools, on probation or parole, or expelled under certain conditions) for each of the state priorities 

and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their 

LCAPs services funded by a school district that are provided to students attending county-operated schools and programs, including 

special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing 

board of the school district may adopt and file for review and approval a single LCAP consistent with the requirements in Education 

Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school 

district or county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup of students 

including students with disabilities and homeless youth, for each of the state priorities that apply for the grade levels served or the 

nature of the program operated by the charter school, and any locally identified priorities. For charter schools, the inclusion and 

description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs 

provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the EC. 

Changes in LCAP goals and actions/services for charter schools that result from the annual update process do not necessarily 

constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 

Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local county office of 

education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: lcff@cde.ca.gov. 

 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year planning cycle. 

LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  When developing 

the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary information with information 

relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information regarding local 

program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents (e.g., the LCFF 

Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, actual outcomes, or related 

planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each prompt and the 

budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under EC Section 

52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: This 

amount is the total of the budgeted expenditures associated with the actions/services included for the LCAP year from all 

sources of funds, as reflected in the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP 

under more than one goal, the expenditures should be counted only once. 

 

 Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year not 

included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that are not included 

in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 

actions/services may include funds other than general fund expenditures.) 

 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 

http://www.cde.ca.gov/fg/ac/sa/
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estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 (for county 

offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the previous 

year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. Moving 

forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review goals from the 

2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected annual 

measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward achieving the 

described goal. Identify the actual actions/services implemented to meet the described goal and the estimated actual annual 

expenditures to implement the actions/services. As applicable, identify any changes to the students or student groups served, 

or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze whether the 

planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in 

expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a 

result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as applicable. Identify where 

those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups identified by 

LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum consultation requirements for 

school districts and county offices of education as consulting with teachers, principals, administrators, other school personnel, local 

bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires charter schools to consult with 

teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In addition, EC Section 

48985 specifies the requirements for the translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable (e.g., school 

site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between school-site and 

district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to 

meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this section are the 

same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP year, and describe the 

stakeholder engagement process used to develop the LCAP and Annual Update.  When developing the LCAP in year 2 or year 

3, mark the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe the stakeholder engagement 

process used to develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the Parent Advisory 

Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, the LEA’s local 

bargaining units, and the community to inform the development of the LCAP and the annual review and analysis for the 

indicated LCAP year. 
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Charter schools: Describe the process used to consult with teachers, principals, administrators, other school personnel, 

parents, and students to inform the development of the LCAP and the annual review and analysis for the indicated 

LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated LCAP year, 

including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be achieved for 

each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This section shall also include a 

description of the specific planned actions an LEA will take to meet the identified goals, and a description of the expenditures required 

to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and updated annually, 

as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools budget, 

typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, charter schools 

must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, indicate if the 

goal, identified need, related state and/or local priorities, and/or expected annual measurable outcomes for the current LCAP 

year or future LCAP years are modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.  

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad statement that 

describes the desired result to which all actions/services are directed. A goal answers the question: What is the LEA seeking 

to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 

priorities. The LCAP must include goals that address each of the state priorities, as applicable to the type of LEA, and any 

additional local priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or qualitative 

information, including, but not limited to, results of the annual update process or performance data from the LCFF Evaluation 

Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the expected 

outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the most recent data 

associated with this metric or indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 

The most recent data associated with a metric or indicator includes data as reported in the annual update of the LCAP year 

immediately preceding the three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 

LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year cycle of the LCAP.  

Consider how expected outcomes in any given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics for the 

related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement priority metrics, as 

applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to meeting 

Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to Meeting the Increased or 

Improved Services Requirement.” The LEA shall not complete both sections for a single action. 

 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 
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Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are included by the LEA 

as contributing to meeting the requirement to increase or improve services for unduplicated students. Indicate in this box 

which students will benefit from the actions/services by checking “All”, “Students with Disabilities”, or “Specific Student 

Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, the 

LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or specific grade spans 

only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools 

or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish 

between sites by selecting “Specific Schools” and identify the site(s) where the actions/services will be provided. For 

charter schools operating only one site, “All Schools” and “Specific Schools” may be synonymous and, therefore, either 

would be appropriate. Charter schools may use either term provided they are used in a consistent manner through the 

LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services for 

unduplicated students above what is provided to all students (see Demonstration of Increased or Improved Services for 

Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services requirement, identify scope of 

service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The LEA must 

select one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of the LEA, place a 

check mark next to “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of a particular school or 

schools, place a check mark next to “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified in “Students to be 

Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be synonymous and, 

therefore, either would be appropriate. For charter schools operating multiple schools (determined by a unique CDS 

code) under a single charter, use “LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 

single school authorized within the same charter petition. Charter schools operating a single school may use “LEA-

wide” or “Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

 

 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, the 

LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or specific grade spans 

only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools 

or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish 

between sites by selecting “Specific Schools” and identify the site(s) where the actions/services will be provided. For 

charter schools operating only one site, “All Schools” and “Specific Schools” may be synonymous and, therefore, either 

would be appropriate. Charter schools may use either term provided they are used in a consistent manner through the 

LCAP. 
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Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  Actions and 

services that are implemented to achieve the identified goal may be grouped together.  LEAs may number the action/service 

using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

 Check “New” if the action/service is being added in any of the three years of the LCAP to meet the articulated 

goal.  

 Check “Modified” if the action/service was included to meet an articulated goal and has been changed or 

modified in any way from the prior year description. 

 Check “Unchanged” if the action/service was included to meet an articulated goal and has not been changed or 

modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an LEA 

may check “Unchanged” and leave the subsequent year columns blank rather than having to 

copy/paste the action/service into the subsequent year columns. Budgeted expenditures may be treated 

in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, when 

developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be from the prior 

year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to the 

school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose not to complete 

the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 

applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including 

where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed 

expenditure. Expenditures must be classified using the California School Accounting Manual as required by EC sections 

52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and include a 

reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a single LCAP, 

the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

expenditures are aligned. 

 

 

 

 

 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the “Demonstration of 

Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. Using the copy of the table, 

complete the table as required for the current year LCAP. Retain all prior year tables for this section for each of the three years within 

the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster 

youth, and English learner students as determined pursuant to California Code of Regulations, Title 5 (5 CCR) Section 

15496(a)(5).  
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Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or 

improved by at least the percentage calculated as compared to services provided for all students in the LCAP year.  To improve 

services means to grow services in quality and to increase services means to grow services in quantity.  This description must address 

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any schoolwide or districtwide 

action(s)/service(s) supported by the appropriate description, taken together, result in the required proportional increase or 

improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or districtwide 

basis, identify each action/service and include the required descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county offices of 

education: Describe how these services are principally directed to and effective in meeting its goals for unduplicated pupils in 

the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are principally 

directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 

services are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 

determination, including any alternatives considered, supporting research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and include the 

required description supporting the use of the funds on a schoolwide basis: 

 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally directed to and 

effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 

Describe how these services are principally directed to and how the services are the most effective use of the funds to meet 

its goals for English learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 

Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for purposes of 

gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and each individual 

school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or California 

State University (CSU) entrance requirements, or programs of study that align with state board approved career technical 

educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the California 

English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment 

Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 

E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 51220(a)-(i), 

as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of schools will 

coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of schools will 

coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of services to foster 
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children, including educational status and progress information that is required to be included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the delivery and 

coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and education 

passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as applicable to type 

of LEA, the following shall apply: 

 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) 

who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays 

in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is 

enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in 

the regular day schools of the district, exclusive of Saturdays and Sundays. 

 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 

 

(3) Divide (1) by (2). 

 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 

  

(c) “High school dropout rate” shall be calculated as follows:  

 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number 

of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, 

emigrate, or die during school years 1, 2, 3, and 4. 

 

(2) The total number of cohort members. 

 

(3) Divide (1) by (2). 

 

(d) “High school graduation rate” shall be calculated as follows: 

 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school 

diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is 

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils 

who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 

(2) The total number of cohort members. 

 

(3) Divide (1) by (2). 

 

(e) “Suspension rate” shall be calculated as follows: 

 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 

academic year (July 1 – June 30). 

 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 

 

(3) Divide (1) by (2). 

 

(f) “Expulsion rate” shall be calculated as follows: 

 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 

 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
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June 30). 

 

(3) Divide (1) by (2). 

 

 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 

52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired 

outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those 

actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 

actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the 

annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and 

services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in 

the LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons 

for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils 

identified in EC Section 42238.01; community members; local bargaining units; LEA personnel; county child welfare 

agencies; county office of education foster youth services programs, court-appointed special advocates, and other foster youth 

stakeholders; community organizations representing English learners; and others as appropriate) been engaged and involved 

in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development 

of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state 

priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received 

by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC sections 52062, 

52068, or 47606.5, as applicable, including engagement with representatives of parents and guardians of pupils identified in 

EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported 

improved outcomes for pupils, including unduplicated pupils, related to the state priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 1), the 

Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), Pupil 

Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and Coordination of Services 

for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental Involvement 

(Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or 

individual school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school 

level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in EC Section 

52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the 

LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each 

state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the 

LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be 

found in the LEA’s budget? 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by the California Department of Education, October 2016 
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